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Executive Summary

Introduction. The cultural element of the Bain-
bridge Island Comprshensive Plan, adopied

in 1998, calls for the community to “Respond
to the growing desire for cultural facilities by
identifying short and long ierm facility needs
and priorities, and developing methods to meet
those needs.” As the Ciity's designated organi-
zation for cuitural affairs, the Bainbridge Island
Arts and Humanities Council (BIAHC) continues
to fulfill that mandate through this conceptual
plan for Bainbridge Center.

For 20 years, muliiple studies, cultural facilities
needs assessments, and community feedback
have stated and restaied the need for a viable

7 Way Seatfle W
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cuitural arts facility that enables community
gathering, arts education and intergenerationai
activity. What could it be like?

Under the direction of BIAHC leadership and

a steering commities, the Mithun design team
confirmed program needs, examined the re-
sponsible capacity of the land, and developed
building and site design concepts and phas-

ing strategies. Through extensive input of key
stakeholders and steering committee members,
a preferred option of this vision was created and
refined.

Background. As early as 19886, civic leaders
identified the need for a “center” that nurtures
and integraies the visual arts, performing

arts, and humanities on the Island. Over the
years, nUmMerous programs, organizations, and
facilities have evolved to mest many needs,
including the Bainbridge Performing Arts (BPA)
productions, Field’s End events for authors,
BIAHC-sponsored lecture series, and a constel-
lation of other places and activities that feed the
Island’s cultural life.

Today, cuitural events are scattered across the
Island. Many lack adequate facilities to carry
on their mission, much less expand to mest in-

creasing participation. Several previous studies
— Bainbridge Island Cultural Facilities Feasibility
Study (2006), Bainbridge Island Cultural Fagili-
ties Needs Assessment (2003), and recommen-
dations dating back to the 1980’s — carefully
examined the needs, appropriate locations, and
anticipated activities that shouid be included

in a single center for the arts and humani-

ties. This concept design study has made use
of and tested the assumptions of these many
studies. Importantly, it also sirives to address
and integrate with potential needs identified in
2005 parking studies and downtown planning
ideas and strategies ouilined in 2006. ldeas of
connectivity among arts organizations, pedes-
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trian linkages, and intergenerational activity are
unifying themes in all of these studies, and are

again reflected in this concept design for Bain-

bridge Center.

“Listening” and Site Analysis. Bainbridge
Center wiil be at the heart of the Isiand’s "Cul-
tural Corridor” stretching from Madison to Er-
icksen Avenues and currently comprised of the
Historical Museum, BPA, the Farmers' Market,
and City Hall. This “Cultural Corridor” is within
easy walking distance of Bainbridge Arts and
Crafis, Waterfront Park, Winsiow Green, Kids
Discovery Museum and several other beloved
establishments that contribuie to the island’s
strong sense of community and cultural aware-
ness.

BIAHC staff and the Mithun design team facili-
tated several interviews with community stake-
holders. During the interviews, participants were
asked about existing strengths and deficits in
community cultural facilities, including their own.
Recurring themes emerged during the conver-
sation, such as shared needs for meeting and |
event space, a catering kitchen, exhibit areas,
art studios for teaching and professional art-
ists, a permanent place for the Farmers’ Market
affording some degree of protection from the
weather, etc. Audio excerpts from these in-
terviews as well as the focus group meetings
are available on the BIAHC website at www.
artshum.org.

In order to understand the variety of perspec-
tives and visions from the many people involved
with this process, writing exercises, such as
“Postcards from Tomorrow,” aliowed stakehold-
ers to share their ideas and hopes for Bain-
bridge Center through short written descriptions
of imagined svents and visits there 20 years
from now. The character, spirit and vitaiity of
the comments and descriptions that came out
of this exercise became a defining moment in
the design process, ailowing the design team

to really see through the eyes of the stakehold-
ers. Ultimately, a series of short narratives were
developed by select stakeholders and a handful
of intergenerational characters that lcoked more
in depth at their future experience of The Cen-
ter. These stories are a resonating vision that
complements and expands the message of the
renderings and illustrations in this report.







The site analysis process revealed a strong
consensus that the vast amount of surface park-
ing which currently dominates the site is not the
highest and best use of this civic cultural core.
While this concept design was not intended to
fully address the parking concerns of existing
and future facilities, it reinforces the need for

a comprehensive parking solution that serves
the rich collection of facilities in and around the
cultural core.

Understanding the patterns of sun, wind, rainfall
and temperature are crucial in determining ef-
fective architectural and landscape strategies.
Bainbridge Center’s design should embrace
natural systems and reflect integrated sustain-
able design. The concept design strives to
create building forms that can harvest natural
daylighting and solar energy, and emphasize
storm water collection and absorption. The
resuiting outdoor spaces create sheltered areas
that enjoy strong solar access and balance
pervious surfaces with natural native landscape
elements.

Program Analysis. Early workshops and
discussions reviewed an analysis of the buiid-
ing program, outlined in the 2006 AMS study,
and how that program translated to functional
building massing and its relationship to the site.
The group focused on possibilities for united
and separate structures for the gathering and
arts sducation spaces, and determined that the
public gathering spaces should not exist without
the integration of the arts education, gallery and
creative spaces. This symbioctic collective rela-
tionship is reflected in the final site and build-
ing concept design that slightly reduces and
combines the original AMS building program
into one building fit on the north edge of the site.
This siting concept alsc maximizes solar access
for an active civic plaza space and Farmers’
Market venue.

Concept Design. The design team sxplored dif-
ferent ideas with the stakeholder group in terms
of potential building expression. It was generally
agreed that the future building should integrate
with its site and surroundings, but create its own
identity that reflects the strength, openness and
creativity of its many users. The stakehoider
group ultimately felt more comfortable pursuing

a building whose form defers both to natural
forces of sun, wind and water and also to the
outdoor spaces it helps to define and create.

The current concept design creates a balance
of simple, highly transparent building forms that
express connected but distinct activities within.
The building forms shed water and light to a
central plaza space and invite natural daylight-
ing to interior spaces. A strong pedestrian circu-
lation axis separates pervious plaza space from
asphalt, creating a2 zone in which cars must
defer to pecple.

Bainbridge Center shouid not only serve as

a thriving center for the arts and community,

but also as a sustainable community resource
and teaching tool for Bainbridge Island and the
larger cormmunity of users and visitors. The
current design targets a LEED piatinum certifi-
cation, which is the highest tier of the US Green
Building Council rating system. The Cenier
design also reflects a conspicuous display of
energy and storm water systems that could be
easily integrated with vibrant artistic expression.
Through a fusion of timeless passive cooling
and daylighting strategies and more advanced
sustainable technologies woven into beautiful
functional spaces, Bainbridge Center will be a
new benchmark for sustainable design in the
region.

The curmrent concept design creates a balance
of large and small-scale gathering and educa-
tional spaces and fuses two main building areas
together at a common entry space. The spaces
are designed to serve muliiple uses, with casual
spaces iike the community living room, cafe

and gallery also providing critical pre-function
space for the main gathering hail. Dedicated
classroom space will enjoy generous north light
on the second levsl, and the sunroom space
will provide additional opportunities for gallery
display of student and community work. The
plaza below wiil create a renewsad home for the
Farmers’ Market to continue this rich tradition in
the civic core.

Cost Analysis. To achieve the level of quality
and durability desired by the community for this
facility, current construction trends and analy-
sis of comparable regional buildings suggest

that an approximate range of $300-$350 per
square foot of building area is an appropriate
target for The Center based on the program
summary below. This figure vieids a range of
approximately $8-10 million in overall construc-
tion costs, depending on how much basement
and site area is included in the desired scope.
This total reflects construction hard costs, but
not soft costs and related capital campaign
costs, suggesting an overall capital campaign of
approximately $12-15 million.

Summary and Next Steps. The Center will

be a place where “culture happens.” Specifi-
cally, Bainbridge Center will facilitate creative
opportunities for accomplished professionals,
students, and an interested public. The Center
and associated grounds will be welcoming and
designed to serve all kinds of groups — children,
teens, appreciators, creators, learners, resi-
dents, and curious visitors. Large and flexible
gathering spaces within and outside the building
will meet existing underserved needs for arts
programs, fundraisers, and purely social events.

Island Fitness

It is important to note, however, that the facility =

is not conceived to be an all-purpose commu-
nity center to meet all potential needs.

This is an exciting time to be involved in Bain- =

bridge Center’s evolution. Below are actions
that will help the BIAHC further its understand-
ing of The Center’s potential to nurture and

Begin to construct financial and manage-
ment models appropriate to Bainbridge
Center's mission and unique situation.

Continue discussions with potential stake-
holders who may envision their organization
using the facility reguiarly.

facilitate Bainbridge Island’s cuitural life. = Be prepared to refine the building and site
design to accommodate new information
Next Steps: and changing conditions.

m Begin a quiet education campaign among

ieaders within COBI, the arts community, &

and other key stakeholders.

m Review several precedent facilities in the
Pacific Northwest to understand how they
were financed and organized for construc-
tion, as well as how they are financed and
managed after opening.

s Hold a public meeting féorum to share the =
conceptual design and lessons learned from
reviewing precedent facilities.
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Work with other landowners, cultural facili-
ties, and COBI agencies to understand the
parking and vehicular circulation needs
within the “Cultural Corrider.” New parking
solutions for downtown Winsiow should be
studied and managed as a whole, rather
than each project attempting to accommo-
date only its own needs.

Commence conversations and forge an
agreement with COBI for use of this city-
owned site.
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Site Plan of the Proposed Bainbridge Center
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BIAHC Mission

“To create an environment on Bainbridge Island in which the arts and humanities flourish.”

This concept design phase reflected a collective
effort to build momentum and create a vision
that supports and expands the mission of

the Bainbridge Arts and Humanities Council.
BIAHC has provided strong leadership,
guidance and inspiration to the design team
and the Bainbridge Island stakeholders through
this concept design process. |t has helped

to encourage, protect and build the vision of
Bainbridge Center. The Steering Committee
and stakeholders provided continuous insightful
feedback and ideas that have served to
strengthen and refine this study.

Guiding Principles for Physical Design.
Bainbridge Center will be a vibrant manifesta-
tion of the City’s cultural priorities as described
in the Comprehensive Plan’s Cultural Element.

Bainbridge Center will be located in the heart
of the “Cultural Corridor” to make explicit the
Island’s commitment to the arts and humanities.

Bainbridge Center will nurture the Island’s arts
community with an emphasis on the visual arts,
as well as performing arts that do not require
large performance venues.

Bainbridge Center’s indoor and outdoor spaces
will be designed as one, to seamlessly facilitate
a vibrant and diverse schedule of arts pro-
grams.

Bainbridge Center’s design and construction will
communicate artistic and humanistic statements
throughout.

Design Considerations.

Indoor and outdoor areas will be designed to
facilitate a diverse schedule of formal and infor-
mal events, including classes, exhibits, meet-
ings, and cther gatherings related to the Island’s
cultural fife. However, the facility will not be
designed to be a generic collection of spaces
attempting to be “all things to all people”™. Each
space will have an intended purpose and user
group (e.g. classrooms for students, studios

for working artists, exhibit hail for displaying
artwork, etc.).

The facility wiil enable educational activity
through the inciusion of formal classrooms and
informal leaming spaces, beth indoors and
outdeors.

The facility’s indoor and outdoor spaces will be
designed with visual and physical connections
to other elements of the “Cultural Corridor,”
including City Hall, Bainbridge Performing Arts,
and the Bainbridge Island Historical Museum.

The facility and grounds will be designed to

be accessible and welcoming to all groups,
including children, teens, aduits, arts apprecia-
tors, creaiors, iearners, residents and curious
visitors.

The building and grounds will meet the high-
est standards of sustainable design, such as a
US Green Building Council LEED-NC Platinum
rating, Living Building Challenge compliance, or
other appropriate guides at the time of design
and construction.

The design will incorporate appropriate ad-
ministrative, service, and other back-of-house
facilities to efficiently and effectively support The
Center’s vibrant and diverse programming.

The design will incorporate principies of Univer-
sal Design so that the Bainbridge Center will be
usable by all people, to the greatest extent pos-
sible, without adaptation or specialized design.







“The first sight of the new center made me teary-eyed. The warmth of
all the beautiful wood, ihe stone fireplace, the soaring glass windows,
and the local art work heightened my excellent experience with your

non-fiction writing classes.”

Imagined Evaluation Comments from Field’s End Event Participant

Jan Stanton
Field’s End Core Team Member

section: |INtroduction and Background Information
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Background Context

Bainbridge Island needs a place to gather and celebrate the arts. For 20 years, multiple studies, cultural facilities needs

assessments, and community feedback have stated and restated the need for a viable cultural arts facility that enables

community gathering, arts education and intergenerational activity. What could that be like?

Confirming Needs and Capacity. Building

on the solid foundation of over 20 years of
thinking and needs assessment, this conceptual
design study expands on the recent work by
AMS Planning + Research in the February

2006 Cultural Facilities Feasibility Study Final
Report. Bainbridge Island Arts and Humanities
Council (BIAHC) is carrying the vision forward
through this current effort to explore and test the
appropriate balance of siting, program footprint
and visual character of this facility.

The two Center footprints in the 2006 report
were located on a proposed underground park-
ing garage north of Winslow Way and south of

City Hall and Bainbridge Performing Arts. The
garage would have served The Center, as well
as a number of business and not-for-profit enti-
ties in the downtown core. 1In late 2007, the ga-
rage’s design and timeline remained uncertain.
BIAHC wanted to re-examine the programming
needs and building location options for a new
Center within the “Cultural Corridor” between
Madison and Ericksen Avenues. This study,
conducted between November 2007 and Janu-
ary 2008, is the resuit.

The small buildable area and varisty of uses in
the civic core create a rich environment of op-
portunities and challenges for any sizable new

facility. A new center should connect the com-
munity to the arts, the humanities, the environ-
ment and the downtown core; be a model for
integrated sustainable design and environmen-
tal stewardship; and offer functional and flexible
spaces meeting ideniified educational, artistic,
and social needs. Under the direction of BIAHC
leadership and a steering committee, the Mithun
design team confirmed program needs, exam-
ined the responsible capacity of the land, and
developed building and site design concepts
and phasing strategies. Through extensive in-
put of key stakehoiders and steering commitiee
members, a preferred option of this vision was
created and refined.

City of
} Bainbridge Island
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Bainbridge Island enjoys a unique centralized location in the Puget Sound landscape, with proximity to rnany users
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“It is so nice to have this large community gathering place right down-
town within walking distance of everyihing. It has created all kinds of
opportunities for bringing different groups and art forms together in
ways we couldn’t have imagined until the space existed.”

Imagined Experience at Bainbridye Center

Diana Liljefund
Artist, Architect

section2. OIt€ ANalysis

[
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Listening

Bainbridge Center is a shared vision shaped by its community. Stakeholder and

steering committee meetings, focus group interviews and community cultural audit

interviews contributed to the richness of this process.

Focus Group Interviews. BIAHC staff and

the Mithun design team facilitated numerous
interviews with community stakeholders.
During the interviews, participants were

asked abouit existing strengths and deficits in
community cultural facilities, including their own
organizations.

Recurring themes emerged during the
conversation, such as shared needs for meeting
and event space, a catering kitchen, exhibit
areas, art studios for teaching and professional
artists, a permanent place for the Farmers’
Market affording some degree of protection from
the weather, etc. The next section will highlight
the shared programmatic needs in rore detail.

Cultural Audit Interviews. In crder to gain a
wider understanding of both the Bainbridge
cuiture and its needs, the design team solicited
input from a wide cross section of pedestrians,
patrons and other users on and around the site
area. The themes of these participants echoed
the overriding need for clarifying and reinforcing
the cuitural center of Bainbridge Island.

Audio excerpts from these interviews, as well as
from the focus groups, are accessible from the
BIAHC website, www.artshum.org (Programs
and Services, Cultural Facilities).

Bainbridge Island residents provided invaiuable insight and direction to the conceptual design process for The Center







Postcards from Tomorrow

What does Bainbridge Center look and feel like?

Defining Individual Visions. In order to
understand the variety of perspectives and
visions from the many peopie involved with this
process, writing exercises such as “Postcards
from Tomorrow” allowed stakeholders to share
their ideas and hopes for Bainbridge Center
through short written descriptions imagining
events and visits there 20 years from now. The
character, spirit and vitality of the comments
and descriptions that came out of this exercise
became a defining moment in the design

process, allowing the design team to really

see through the eyes of the stakeholders.
Ultimately, a series of short narratives was
developed by select stakeholders and a handful
of intergenerational characters that looked
more in depth at their future experience of The
Center. These stories are a resonating vision of
this facility that complements and expands the
message of the renderings and illustrations in
this report. The following is a list of descriptors
that were extracted from the posicard exercise.

Electric Innovative Food

Weird Diverse Natural Light
Wonderful Not Dark Dancing
Open Not Cold Concerts
Beautiful Honest Handmade
Inspiring Art Local

Proud Family Environment
Cool Open Feeling Light
Way-Cool Enclosed Sound
Warm Protected Creative Juice
Elegant Great Facility Nourishing
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The Post Card Exercise generated ideas and hopes for Bainbridge Center
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Natural Forces

Climate patterns and site features inspire design.

Understanding the patterns of sun, wind, rainfall
and temperature are crucial in determining
effective architectural and landscape strategies.
The design of Bainbridge Center should
embrace natural systems and reflect integrated
sustainable design. The current concept
design strives to create building forms that can
harvest natural day lighting and solar energy,

SO v il (o, A— il e M e s o e L e e —

Seasonal sun path and solar angles in section on the site

Pier 54 1240

and emphasize storm water collection and
absorption. The resulting outdoor spaces will
create sheltered areas that enjoy strong solar
access and balance pervious surfaces with
natural native landscape slements.

Average Annual
Rainfall $1.79”

Bainbridge Center
2008 April
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Urban Fabric Analysis

The selected site for Bainbridge Center is a crossroads for intentional and

unintentional movement that lends itself as an appropriate location for a future

civic building and plaza.

The civic core provides many opportunities and
constraints that are depicted in these diagrams,
including a framework of edges and generous
“positive space.” The design process revealed
a strong consensus that the vast amount of
surface parking, currently dominating the site,
is not the highest and best use of this civic

& M 2008

core. While this concept design does not fuily
address the parking concerns of existing and
future facilities, it reinforces the need for a
comprehensive parking solution that serves the
rich collection of facilities in and around the civic
core.

Site View corridors
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“Positive space” : well-defined spatial boundaries and an atiractive character

defined by natural and architectural elements

Bainbridge Geriter
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“Words from a local historian remind us that the ground on which we
realized this community dream has a rich history of transformation -
conifer forest, First Nation People’s land, seitlers’ farms, and now a

hub of culture and community.”

Imagined Experience at Bainbridge Center

Janice Shaw
Bainbridge Island Arts and Humanities Council Frogram Manager

sains. PrOgram Analysis and Site Opportunities

Flier 8 1201 A

Bainbridge Tenter
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Figure 19: Multipurpose Center Spa ce Requirement
Space Components Space

Program
Banquet Hall Seats up to 365 theater style, 300 banquet 5,600
Meeting Rooms (3) Various sizes 1,500
Public Support Lobby, Toilets 1,700
Technical Support Loading, Kitchen, Storage, Administration 4.300
TOTAL 13,100

Space Components Gross Area |
(sq.ft.)
Visual Arts Classrooms Painting, 3D-Ceramics, Photography, Multipurpose 5,300
I ; | Performing Arts Classrooms | Two classrooms 3,600
Art Gallery Exhibit/Sales spaces of various sizes 6,100
Arts Café Café-style food service 1,000
Support Offices, Meeting, Preparation, Storage 2,100
TOTAL 18,100
58 4 5

West Site

7300 SF

Previous Program Summary and Footprint

2006 Cultural Facility Recommendation

Eg_st Site

r300 SF
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New Program Summary

Testing program assumptions and site capacity.

This concept design study involved a

detailed analysis of program spaces and their
adjacencies, access and relationship to the site.
The preferred direction was to create a facility
that preserved critical program for community

Bainbridge Center
Program Space Quantity Area
Floor 1 Gathering Hall 1 5,400
Floor 1 Kitchen + Receiving 1 800
Floor 1 Dish 1 200
Floor 1 Mechanical Room 1 450
Floor 1 Chair/Table Storage 1 300
Floor 1 Green Room 1 450
Floor 1 Lobby/Café/Toilets/Living 1 3,400
Room (prefunction spacs)
Floor 1 Gallery Space 1 3,450
Floor 1 Flex Space/Meeting 2 750
Subtotal
Clrculation/Walls/Misc.
Total First Floor Area
Floor 2 Bathrooms 1 700
Floor 2 Classrooms 4 900
Floor 2 Educator Storage Rooms 4 100
Floor 2 Administrative Area 1 1,100
Floor 2M Administrative Mezzanine 1 1,500
Subtotal
Circulation/Walls/Misc.
Total Second Floor Area
Basement Basement 1 4,300

Total Basement Area

Total Building Program Area

Including basement

gathering, arts education and exhibition, and
administrative space in one building. The
matrix below outlines specific program areas
in relationship to the original AMS assumptions
from the 2006 study.

SubTatal Notes Original AMS Area
5,400 300 seated at tables, 365 5,600
audltorlum style
800 catering support kitchen for events N/A
200 dish area N/A
450 add'l basement area possible N/A
300 N/A
450 (could also serve as storage) N/A
3,400 prefuction space, could aiso 1,700
provide gallery display
3,450 divislble from prefunction space, 6,100

add gallery display in lobby, café,
and upper classroom clrc corridor

not incl.
1,500 2 rooms, joinable, 10-20 each 1,500
15,950
750 2 stairs, 1 freight elevator
16,700
700 N/A
3,600 small space on ground level 5,300
400 w/ built-in cabinets and work table N/A
1,100 includes open conf area, work area N/A
+ 3 priv. offices
1,500 open work area for 6-8 + private N/A
bath/shawer rooms
7,300
2,550 2 stairs, 1 freight elevator, display
corridor
9,850
4,300 (storage, mech, posslble N/A
classrooms)
4,900
26,550 (larger orlginal AMS Area) 31,200
31,450 (possible occupled spaces)

/. Recelving

NOTE: these preliminary program adjacencies do not reflect
configurations in the final concept.

Community
Gathering Hall

Hearth,
Living

Roaom,

Lounge

Mezting Meeting

Room Room

Related Outdoor Spaces

Classroom/ ¢lassroomi = Classroom! & Classroom!
Lohby, i il g Studio Studio Studio

Cafe,

_ Gallery
[ Spaces Storage

Slorage Storage
Eauip.. Gathering Equip.,
Node Access

Storage
Tables. Chairs,
Equipment

Storage ¥ WI/C Administration + Work Areas
Men + Open + Closed Offices
Kitchen Women Coﬂere‘rce Roonjs
Cooking Accessary Areas
Food Kitchen o et
Storage Cafe +

Freezer/ Gallery

one] Exhibition + Gallery

Area

Entry Lobby
and
Gallery

Bainbridge Center
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Site Capacity

Creating a whole that relies on the sum of its parts.

Building Program and Site Capacity. Early
workshops and discussions focused on an
analysis of the building program outlined in

the 2006 AMS study, and how that program
translated to functional building massing and its
relationship to the site. These studies targeted
united and separate structures for the gathering
and arts education spaces, but ultimately the
group determined that the public gathering
spaces should not exist without the integration

of the arts education, gallery and creative
spaces. This symbiotic collective relationship
is reflected in the final site and building concept
design that slightly reduces and combines the
original AMS buiiding program into one building
fit on the north edge of the site. This siting
concept also maximizes solar access for an
active civic plaza space and Farmers’ Market
venue.

Site Model with final preferred massing and siting option

Bva‘in{b:ﬁ_fdgé Gte_-q;l'tei‘ -

Balnbridge Clty Hall
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Site Concept Study - Option A
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Preferred Site Organization <

The preferred option has the program collected on the north side of the site.
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“The sun sweeps over the roof each day and powers our building;
rainwater not captured and utilized flows down to the Harbor. The
Center’s orientation, design, systems, materials and art respond to this

particular site and express its natural and human history.”

Imagined Experience at Bainbridge Center

Janice Shaw
Bainbridge Isfand Arts and Humaniiies Council Program Manager

secion  CONCEPL Design

Bainbridge Center
2008 April
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Collection

Gathering sun, rain and community.

Utilizing the existing slope and terracing of the planes of The Center set up a collection for
site, Bainbridge Center creates edges around solar energy and rainwater. The rainwater could
a sheltered outdoor space that will provide a be used for The Center, as well as channeled
protected pedestrian environment for views and  through a series of descending rain gardens as

great solar access. The plaza will allow limited  an expressive conceptual connection down to . . Solarh

hici f ] i F , Winslow W db d to the Harb Pervious Rain Vegetated Thermal and
vehicle access for service, drop-off, Farmers inslow Way and beyond to the Harbor. Surface  Garden Roof BofEyaiEE
Market activity and special events. The roof ; . %

CoII'ectors

.
.
.
.
.
.

.

.
.
.
.

’

I i aAt
. TSR RAY

Existing Landscaped Pedestrian Vehicle Market Plaza
Winslow Way Development Connection to Winslow Way ~ Turnaround (Possible Parking Below) Loggia
and

Event Drop-off

Proposed site section showing the relationship of Market Plaza to Winslow Way
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Early Concept Studies

A community building in the cultural core of Bainbridge Island should be built for

future generations with honesty, responsibility, and a strong connection to the

environment.

Creating Identity and Form. The design team
explored different ideas with the stakeholder
group in terms of potential building expression.
It was generally agreed that the future building
should integrate with its site and surroundings,
but create its own identity that reflects the
strength, openness and creativity of its many
users. The stakeholder group ultimately feit
more comfcrtable pursuing a building whose
form defers to natural forces of sun, wind and
water and also to the outdoor spaces it helps to
define and create.

Balance and Honest Expression. The group
expressed a desire for honesty and modesty of
materials and structural expression, balance of
scale, opportunities for discovery and threshold,
and the creation of warm, inviting spaces that
accommodate a variety of activities and users.

L L
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R 3200
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‘:uuq
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Crafted Prisms
Preliminary concept form studies
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Preferred MéSsing & Fbrm

Achieving the appropriate balance of scale, proportion and design.

The cufrent concept design creates a balance naturai daylighting to interior spaces. A strong
of simpie, highly transparent building forms pedestrian circulation axis separates pervious
that express connected, but distinct activities plaza space from asphailt, creating a zone in
within. The building forms shed water and which cars defer o people.

light to a central plaza space and invite

Bainbridge Center |

2008 April |
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Step Scale Down at North and South Edges

Use Long Axis for Active and Passive Solar Capture
Capture and Reuse Stormwater

Enhance Pedestrian Connectivity

Optimize Natural Daylighting and Cooling

Create Active, Permeable Edges to Plaza

Use Regional Materials with Low Embodied Energy
and High Recycled Content

Q&%) LEED-NC
LEED-NC Version 2.2 Registered Project Checklist

Integrated Sustainable Design S s o

Y& 7 No

Site and Building Design are highly intertwined. This diagram is a summary of integrated design strategies that are expressed

in the current concept design for Bainbridge Center.

Creating a building that teaches. Bainbridge visitors. The current design targets a LEED expression. Through a fusion of timeless

Center should not only serve as a thriving platinum certification, which is the highest tier of passive coaling and daylighting sirategies and

center for the arts and community, but alscbe a  the US Green Building Council rating system. more advanced sustainable technologies woven

sustainable community resource that serves as ~ The Center design alsc reflects g conspicuous into beautiful functional spaces, Bainbridge

an environmental teaching tool for Bainbridge dispiay of energy and stormwater systems that Center will be a new benchmark for sustainable il ificatian estimates) _

Island and the larger community of users and could be easily integrated with vibrant artistic design in the region. Cortifled 26-32 points  Silver 33-38 paints Gold 3961 paints Platinum 52-89 points

Bainbridge Center ' ATH
2008 Apnril MITHUN

|
| 26




Ill'.l'i

a
i i o mg] g, B ot
™ nigs | i N | =L C ;!
=g ey ) -_
A T b b R b o=
L] sl N =
= 1 mm om0 W
| E ]
= |
]

&
o g '-_'.*._E weal sldsniiecs HoisiEi
@ i S gt Rl e

BT e e T e e hl S TR LU
. sy ey el oy gl S T T B
B i L
El".:-'.im (g =l _ e . i :_ _ ll _ i Il'l-—'-r :_r' —'-
:’l -l—:l: I“‘ I-l. -- ..: i - I-T...' .-- N .-h N l-:I i = - - - - - .. . .-_.




Preferred Program Layout

Bainbridge Center should promote social and environmental interaction. There is

a close relationship between the interior activity spaces and the exterior (Market

Plaza).

Fusion of Space and Activity. Bainbridge
Cenier creates a balance of large and small
scale gathering, exhibition and educational
spaces, and fuses two main building areas
together at a common entry space. The spaces
are designed to serve multiple uses, with casual
spaces like the community living room and
hearth, cafe and gallery also providing critical
pre-function space for the main Gathering

Hall. Dedicated classroom space enjoys
generous north light on the second level,

4

r?éi‘fn”, hai{ DishJ Kitchen
Stor | 200 800
Storagef 51 | I
450 Flex Space/ : Flex Space/ | .
o Y . o - o Meeting | Meeting { Ga"ery
g 750 | 750 : e
L 6060000

% {E ﬁ ﬁ ﬁ a} ﬂ' toorl.w,ﬁlo00--.....-....---- "“.""'U;u;;?;"“”"".""""""’
Gathering Hail [ 1750
and the sunroom space provides additional %%0 Sseitzd,:tg’?p'ej ig {E ﬁ @ ﬁ {g 3 B ™ @
o . e eated | anrs) g«
opportunities for gallery display of student and 5400
community work. The Gathering Hall itself 14 ﬁ ﬁ % ﬁ g} ﬂ
is a highly transparent, timeless space that )
accommodates performances, lectures, dinners ﬁ {E {E % ﬁ ﬁ @ W%‘*“*”%:::; 29 k’*’:@i‘lt
’ s 8
and auctions and a variety of other uses. It ¥ bz f‘f’ =5 3 h
will be acousticaily engineered with an open % g:E a:E ﬁ g:E g} ﬁ ﬁ Tk
span structure that creates transparency and
visual connection to the rain garden and Market Market Plaza
Plaza beyond. |t serves as a beacon for the
community, inviting exploration and use.
Ground Floor Plan
e — e —
0 8 18 32ﬁ
e ————— Administrative Administretive
Worl Area Mez Work Area ™ «
o e S S R A B N B S
Classroom J Classroom j Classroom | Classroom
| Basement
fl Mech ! (Storage, Potential Photography Lab, Music Studio 200 = 20 ey
s Teen Space, Childcare)
B 4300
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m Sunroom/Circulation m Jil
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Concept Sketch

A view looking north from Madrone Lane walkway.

Bainhidge Center
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Conceptual Cost Analysis

Understanding the cost implications of building and site design.

To achieve the level of quality and durability figure vields a range of approximately $8-10

desired by the community for this facility, current million in overall construction costs, depending
construction trends and analysis of comparable
regional buildings suggest that an approximate
range of $300-$350 per square foot of building
area is an appropriate target for The Center
based on the program summary below. This

on how much basement and site area is
included in the desired scope. This total
reflects construction hard costs, but does not
include soft costs and related capital campaign
costs, suggesting a total capital campaign of

approximately $12-15 million in 2008 dollars.
These figures represent a rough placeholder.
A more detailed cost estimate in later design
phases will yield a much more accurate
depiction of estimated costs for the proposed
building and site development.

Bainbridge Center

Program Space

Floor 1 Gathering Hall

Fioor 1 Kitchen + Receiving

Floor 1 Dish

Floor 1 Mechanical Room

Floor 1 Chair/Table Storage

Floor 1 Green Room

Flaor 1 Lobby/Café/Toilets/Living
Room (prefunction space)

Floor 1 Gallery Space

Floor 1 Flex Space/Meeting
Subtotal
Circulation/Walls/Misc.
Totali First Floor Area

Floor 2 Bathrooms

Floor 2 Classrooms

Floor 2 Educator Storage Rooms

Floor 2 Administrative Area

Floor 2M Administrative Mezzanine

Subtotal
Circulation/Walls/Misc.

Total Second Floor Area

Basement

Total Basement Area

Quantity

Total Buliding Program Area

including basement

Area
5,400
800
200
450
300
450
3,400

3,450

750

700
900
100
1,100

1,500

4,300

SubTotal
5,400
800

200

450

300

450
3,400

3,450

1,500
15,950
750

16,700
700
3,600
400
1,100
1,500

7,300
2,550

9,850

4,300
4,900

26,550
31,450

Notes

300 seated at tables, 365
auditorium style
catering support kitchen for events

dish area
add'l basement area possible

(could aiso serve as storage)
prefuction space, could also
provide gallery display

divisible from prefunction space,
add'l gallery display in lobby, café,
and upper classroom circ corridor
not incl.

2 rooms, joinable, 10-20 each

2 stairs, 1 freight elevator

small space on ground level
w/ built-in cabinets and work table

includes open conf area, work area
+ 3 priv. offices

open work area for 6-8 + private
bath/shower rooms

2 stairs, 1 freight elevator, display
corridor

(storage, mech, possible
classrooms)

(larger original AMS Area)
(possible occupied spaces)







Next Ste PS A Reality

This is an exciting time to be involved in Bainbridge Center’s evolution. Below are

actions that will help the BIAHC further its understanding of The Center’s potential »
to nurture and faciiitate Bainbridge Island’s cultural life. > " @ -l 'uz:
c o =
= Begin a quiet education campaign among should be capable of garnering broad sup- ‘% % - g g § g
leaders within the City of Bainbridge Island port from Bainbridge Center stakeholders and S E’ % 2 5 8 g -
(COBI), the arts community, and other key relevant regulatory agencies. w g s 2 ‘2 (z!l § g Q g § i
stakeholders. Help each group understand ) . ] ) ) E wg e N % S8 & . 'g 6 g (] -%
the proposed conceptual design and poten- = Continue discussions with potential stake- o 2 ] >0 5 28 S| S E 359
tial benefits of Bainbridge Center, with an holdars whose organizations will use the 2| §§5ESBZ & ES E Kk
emphasis on how The Center will become an facility regularly. Test Bainbridge Center’s (IT) % g E (_‘% S g < % % 2 2 E *§ %
essential element of the “Cultural Corridor” Proposed SQUATE:loaEges; amangems el E 8 8' 8 (—OJ é § 6.‘3 E g § 8 @ 8 g
that is developing between Madison and Er- indear and,euldociE pecesBnd.lewioHpeo:
icksen Avenues. Reiterate the “draft” nature Ple and materials through the building against
of the conceptual design thus far. Make sure more refined information as it develops.
all stakeholders know that they are part of = Begin conversations with potentiai major |
an exciting, evolving project rather than be- donors to asses their level of interest and
ing asked to give an “up or down vote” on a support.
“finished” design.
m Be prepared {o refine the building and
= Review several precedent facilities in the Pa- grounds designs to accommodate new in-
cific Northwest to understand how they were formation and changing conditions. Also be
financed and organized for constiruction, as prepared to adjust the financial and manage-
well as how they are financed and managed ment models appropriately. = IE
after opening. Visit seiected facilities o learn = £ :8’ uj
from their staff and supporters. Develop a list = Work with other landowners, cultural facili- g - g @ .E E
of priorities for Bainbridge Center based on ties and COBI agencies to understand the {ﬂ SSo @ E o) =
lessons leamned from these peer institutions. ~ parking and vehicular circulation needs within Q| 8%5% 5 . 2= o Q| §
_ _ the “Cultural Corridor.” New parking solutions Ol #&d 8 35§.9s¢ '-l>.l '5 8
= Hold & public meeting forum to share the for downtown Winslow should be studied '; EEZ 3= 8‘;:'5 9g=g Ql 2 D He
conceptual design and lessons learned from and managed as a whole, rather than having s Q2 § % % § § c ?-; (%' é % u{,', 2 %’ |n.= S '%
reviewing precedent facilities. each project attempt to accommodate only its 'i" 5 'E % § o E ;‘, Q %"E g % f(f g E %
= Begin to construct financial and management own needs. Service and loading circulation 8 § ;q;’ é § OQ § S § é % § g uQ'l § 8 § é

and parking must be considered along with

models appropriate to Bainbridge Center’s
anticipated visitor / user circuiation and park-

mission and unique situation. This will be

a complex and potentially lengthy process. ing needs.
The models should be vetted by experts in = Explore and negotiate a property agreement
the field who have worked on similar projects. with COBI for the Bainbridge Center site.

The final financial and management models

MITHUN | 30
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Imagined Evaluation Comments From Field's End Event Participants

The members of the Field's End team that produces literary workshops, conferences and
classes were pouring over participant evaluations from the past year in order to plan events
and classes that would meet the wishes of the writing community and help ensure the suc-

cess of future events.

"The day of the Writers' Conference was one of the most magical days of my writing life and
part of the magic was spending it in the gorgeous Bainbridge Center!"

“The quality of instructors and speakers was superb, but even more | liked the elegant bal-
ance of social time with instructors and the way everyone was brought together at the end
of the day in that warm, yet spacious, atrium.”

“Small, intimate breakout rooms were a definite plus in releasing my creative juices."

“The beauty and comfort of The Center enhanced my whole experience at the workshop.

There were even enough women's rest rooms!”

"This is my first visit to Bainbridge and at your next conference, | plan to stay over a night or
two and explore the charming little town where The Center is located. The concierge at the
main labby information counter was so helpful in providing me with brochures and ideas for

a longer visit.”

"The energy generated in the two hour memaoir class propelled several of us into the quiet
spot in the corner of the main gathering room where we discussed and shared what we'd

learned for another hour.”

“Imagine a community centesr that stays open until 11:00 p.m.; after the Roundtable, | sat by

the fireplace and wrote several more pages of my book. Please continue these hours.”

"While | sat on the terrace reviewing my notes at the coffee break, the melodic water
feature | was near soothed my excited and racing mind filled with all I'd heard from your

excellent keynoter.”

“And there was plenty of parking!”

“The first sight of the new center made me teary-eyed. The warmth of all the beautiful
wood, the stone fireplace, the soaring glass windows, and the local art work heightened my

excellent experience with your nonfiction writing classes.”

Jan Stanton
Fiald’s End Core Team Member

Imagined Experience at Bainbridge Center

Dear Mom, )

Imagine....a place where | can go after the gym and get a coffee (made with beans roasted
here on this island!) and sit with my sketchbook and laptop in the sunlit gallery and greet the
day with ideas while planning my next workshop series that | will be teaching upstairs on
Creative Environmental Reuse in Art.

Now suddenly the volume of the Great Hall is filled with laughter and high pitched voices as
a group of children enters heading up the staircase to work with the seniors that have been
having coffee 'klatch' in the corner as it is Thursday when they do it — and they will be paired
up in a fabulous new program of seniors and kids making art together and sharing thoughts.
Wish you were here as you would enjoy it. The results of these projects are always displayed
in the upstairs gallery opposite the open work area where they do the workshops, and any-
one can sign up.

Tonight | am excited to see the visiting music artists from Brazil; in a joint program with BPA
they are putting on a unique dance/music/art combined series. It will be fun to taste the
Brazilian appetizers that the preceding afternoon cooking workshop came up with before the
event.

And tomorrow | am meeting some friends coming over from Seattle. We will take the Win-
slow shuttle bus with the kids from the green outside up to the swimming pool and then come
back down here for a bite to eat and join in the Winslow Public Art Walk that begins hers. It is

a great way for visitors to the Island to get introduced to our ‘home'.

The Holiday Tree outside The Center certainly was beautiful this year and the fundraiser

outdoor tree decorating contest was fabulously successful. It raised a lot of money for Help-
line House and people have so much fun doing it that it has become a Bainbridge downtown
tradition. That is what The Center is all about isn't it? Creating and sharing our cultural tradi-

tions?

It is so nice to have this large community gathering place right downtown within walking dis-
tance of everything. It has created all kinds of opportunities for bringing different groups and
art forms together in ways we couldn't have imagined until the space existed. 1 love the fact
that we, the members of the community, actually worked on building it; like an old fashioned
barn raising. The collaborative process itself became a catalyst for the building's cultural

intent.
Have a lovely day and | will email you again tonight.

Matilde

Diana Liljefund
Bainbridge Island Artist and Architect

Imagined Experience at Bainbridge Center

It is the dedication of Bainbridge Center. We gather to celebrate this civic accomplishment
and all that it means to our community. The atmosphere is festive—spirits almost giddy
after years of study, planning, and collaborative effort.

Words from a local historian remind us that the ground on which we realized this communi-
ty dream has a rich history of transformation--conifer forest, First Nation People's land, set-
tlers' farms, and now a hub of culture and community. The sun sweeps over the roof sach
day and powers our building; rainwater not captured and utilized flaws down to the Harbor.
The Center's orientation, design, systems, materials and art respond to this particular site

and express its natural and human history.

This beautiful building completes the Civic Campus. It provides physical linkage with our
performing arts theatre and compliments the activities and programs of a history museum,
gym, Farmers' Market, City Hall, and outdoor plaza. Everyone is looking forward to the
Gathering Hall as a space for large community events. Tonight's celebration concludes
with a dinner party for 300, cooked on site! The kitchen also supports an Arts Café and will
house a community cooking school that uses herbs grown on the rooftop garden and pro-
duce from our Farmers' Market. A lively schedule of changing art exhibitions, workshops
and hands-on art classes will keep us engaged and inspired. But my favarite thing, | think,
will be the big fireplace and comfortable sofas and chairs. Here is a community living room,
where | can mest up with friends, read the paper, enjoy a view of the plaza gardens and the
warmth of the fire. This is the symbolic and social heart of Bainbridge Island.

Janice Shaw
Bainbyiidge Island Arts and Humanities Council Program Manager

Narrative Visions written by stakeholders of Bainbridge Center.

MITHUN







) LEED-NC
LEED-NC Version 2.2 Registered Project Checklist

Bainbridge Center
Bainbridge Island, Washington, 98110 USA
Yes 7 No
KEMEEY sustainable Sites
E] Prersg 1 Construction Activity Pollution Pravention Required
1 Credit1  Site Selection 1
1 Credit2  Development Density & Community Connectivity 1
1| Credit3 Brownfield Redevelopment 1
1 Credit4.1  Alternative Transportation, Public Transportation Access 1
1 Cradit4.2  Alternative Transportation, Bicycle Storage & Changing Rooms 1
1 Credit4.3  Alternative Transportation, Low-Emitting and Fuel-Efficient Vehicles 1
1 Credit4.4  Alternative Transportation, Parking Capacity 1
1 Cradit5.1  Site Development, Protect of Restore Habitat 1
1 Credt5.2 Site Development, Maximize Open Space 1
1 Credit6.1 Stormwater Design, Quantity Control 1
1 Cradit6.2 Stormwater Design, Quality Control i
1 Credit 7.1 Heat Island Effect, Non-Roof 1
1 Credit7.2 Heat Island Effect, Roof i
1 Credits  Light Pollution Reduction !
Yes 7 No
PR s i A PR,
EINES ﬁ-w’-»:«t SINCGIBHES '1.1;..‘
1 Credit1.1 Water Efficient Landscaping, Reduce by 50% 1
1 Credit 1.2 Water Efficient Landscaping, No Potable Use or No Irrigation 1
1 Credit2  Innovative Wastewater Technologies 1
1 Credit 3.1 Water Use Reduction, 20% Reduction 1
1 Credit3.2 Water Use Reduction, 30% Reduction 1

Yes ? No
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Y Prereq 1 Fundamental Commissioning of the Building Energy Systems Required
Y Prereq2  Minimum Energy Performance Required
=4 Frereq3  Fundamental Refrigerant Management Regulred

5 Credit1  Optimize Energy Performance 11010

2 Credit2  On-Site Renewable Energy Tto3

1 Credit3  Enhanced Commissioning |

1 Credit4  Enhanced Refrigerant Management 1

1 Credits  Measuremaint & Verification 1

1 Credité  Green Power 1

continued. ..

Yes 7 No
EIMREY Moteriols & Resources __ 13Fon
¥ Frereq 1 Storage & Collection of Recyclables Required

1| Credit1.1 Bullding Reuse, Malntaln 75% of Existing Walls, Floors & Roof 1
1| Credit1.2 Building Reuse, Maintain 100% of Existing Wals, Floors & Roof 1
1] Credit1.3 Building Reuse, Maintain 50% of Interior Non-Structural Elements : 1
1 Credit2.1  Construction Waste Management, Divert 50% from Disposal 1

Credit22 Construction Waste Management, Divert 75% from Disposal
Credit3.1 Materials Reuse, 5%
Credit3.2 Materials Rouse,10%

Credit4.2 Recycled Content, 20% (post-consumer + % pre-consumer)
Credit 5.1 Regional Materials, 10% Extracted, Processed & Manufactured Regiona
Credit52 Regional Materials, 20% Extracted, Processed & Manufactured Regiona

1

1

1

1 1 Credit4.1 Recycled Content, 10% (post-consumer + % pre-consumer)
1

1

1

f Credité  Rapidly Renewable Materials

1 Credit7  Certified Wood

Prereq 1 Minimum IAQ Performance
Prereq2  Environmental Tobacco Smoke (ETS) Control
Credit1  Qutdoor Air Delivery Monitoring

Credit2  Increased Ventilation

Credit3.1 Construction IAQ Management Plan, During Construction
Credit3.2 Construction IAQ Management Pian, Before Occupancy
Credit4.1  Low-Emitting Materials, Adhesives & Sealants

Credit42 Low-Emitting Materials, Paints & Coatings

Credit4.4 Low-Emitting Materials, Composite Wood & Agrifiber Products
Credits  Indoor Chemical & Pollutant Source Control

Credité.1 Controllabillty of Systems, Lighting

Credit6.2 Cantrollability of Systems, Thermal Comfort
Credit7.1  Thermal Comfort, Design
Credit72 Thermal Comfort, Verification

Credit8.1 Daylight & Views, Daylight 75% of Spaces

1
1
1
1
1
1
1 Credit 4.3 Low-Emitting Materials, Carpet Systems
1
1
1
1
1
1
1
1

Credite.2 Daylight & Views, Views for 90% of Spaces

BEEERE - L o ST TR,
: . y . 31al)

Credit 1.1 Innovation in Design: Provide Specific Title

Credit1.2 Innovation in Design: Provide Specific Title

Credit 1.4 Innovation in Design: Provide Specific Title

1

1

1 Credit 1.3 Innovation in Design: Provide Specific Title
1

1

Credit2 | EED® Accredited Professlonal

_Brmjggtiotawl_s_ﬂ) re-certification estimates)

Certified 26-32 points  Sliver 33-38 points  Gold 39-51 points Platinum 52-69 points

MITHUN

A T S k] ok aE S ad o

Required
Required

1
1
1
1
1
1
1
1
1
1
1
1
9
1
1
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This Preliminary LEED checklist for the Bainbridge Center shows the credits that might be targeted for Certification.







