730 Ericksen Ave NE, Ste 100

PO Box 11391

Bainbridge Island, WA 98110
Tel: 206-842-1909

Fax: 206-842-1120

HOUSING RESOURCES BAINBRIDGE info@housingresourcesbi.org

A Community Land Trust

October 28, 2016
To the 2017 Human Services Funding Advisory Committee:

Thank you very much for the opportunity to apply for human services funding from the City of Bainbridge
Island. We're delighted to submit two applications to support much-needed housing-related services for
the Bainbridge community:

e $48,500 to fund two years of Homefinding Services, and
e $135,000 to fund two years of home safety improvements via our Independent Living
Program

Homefinding Services connects those looking for safe, affordable housing with options and resources
appropriate for their situation. One unique service offered through the program is HomeShare, which
matches those with a spare bedroom with those looking to rent affordably, helping generate income and
help around the house for homeowners, and affordability and stability for those renting a room.

Also part of Homefinding Services, HomeFinder helps people navigate the often-challenging processes of
finding and applying for subsidized housing, or finding an unsubsidized home that meets their needs in a
very competitive island market.

Both HomeFinder and HomeShare help increase self-sufficiency for participants, prevent homelessness,
and reduce dependence on other services by connecting users with the most important factor in long-
term household stability: a home they can afford.

Our Independent Living Program provides safety improvements to the homes of low-income seniors
and disabled individuals, allowing them to remain in their home. Simple repairs provided by the program
such as the addition of grab bars or ramps reap large long-term benefits by preventing falls and reducing
the likelihood a resident will be forced to move into an expensive assisted care facility.

As with our Homefinding programs, the Independent Living Program allows clients to live self-sufficiently,
and reduces dependence on services.

Bainbridge Island residents and service providers overwhelmingly list affordable housing as one
of the most critical unmet needs in our community, according to the 2016 Community Needs
Assessment Report. They also cite the needs of an aging population as a top priority.

Housing Resources Bainbridge has a 27-year track record of connecting island residents with safe,
affordable housing, and we’re the only affordable housing provider on Bainbridge Island. Don’t hesitate to
email me if you have any questions regarding either of our applications. Thank you for your thoughtful
consideration of our request.

Sincerely,
: Benﬂk

Whitney Rearick
Executive Director

Building Community Through Housing for Over Twenty Five Years



CITY OF BAINBRIDGE ISLAND
2017 - 2018 HUMAN SERVICES FUNDING PROGRAM PROPOSAL

COVER LETTER
1. Organization Name: _ Housing Resources Bainbridge
2. Contact Person: _Whithey Rearick Phone: (206)842-1909 X13
3. Email Address: whithey@housingresourcesbi.org
4, Physical Address: 730 Ericksen Ave. NE, Suite 100, Bl, WA 98110
5. Mailing Address: PO Box 11391, BI, WA 98110
6. Are you a 501(c)(3) nonprofit? Yes [No
7. Organization EIN: 95-0068013
8. Request for 2017-2018 (two-year term):

A. Amount of City Funding Requested: 2017: $ 23,500 2018:$25,000
B. Organization budget $841,250 for fiscal year ended: 2016
C.Type: [X]Program Support [ ]General Operating Support (not specific to any

D. For Program Support Requests, hame of Program: Homefinding Services

E. Brief Description of Request:
The HomeFinding Services program provides families and individuals with information and
resources that makes their search for affordable housing more manageable:

HomeShare matches people looking for lower cost housing with those who have extra room
in their homes.

HomeFinder provides education, information and resources to people looking for housing on
Bainbridge Island and Kitsap County.

9. Please attach each of the items below as separate PDF documents:
X This funding application (cover page, proposal, and program budget
for program support requests)
Current Board of Directors names, addresses, phone & email information
X Organization Financial Statements (Balance Sheet & Income Statement)- most
recent
D4 2016 Budget & 2017 Draft Budget

10. Please include one copy of:
X Most Recently Filed Form 990

11. For capital requests, please
renderings, cost es’rimc?es,
A

rovide a det v'bed capital budget, in addition to relevant

metine, efc
Y ¥ o]
12. Authorized Signature: Date: j{,')f 2.:7/ | &

13. Print Name AJ\/\}\HP\I fol/kc\f
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730 Ericksen Ave. NE, Ste. 100

Post Office Box 11391
Bainbridge Island, WA 98110

Tel: 206-842-1909
HOUSING RESOURCES BAINBRIDGE Fax: 206-842-1120
A Community Land Trust

City Of Bainbridge Island 2017 - 2018 Human Services Funding
Program Proposal: HRB’s HomeFinding Services Program

. STATEMENT OF PURPOSE
Describe the community needs that the program seeks to address, and the
projected short and long-term impacts. Please document and cite relevant City
documents, demographic or research sources, etc.

The HomeFinding Services Program at HRB consists of two areas:

e HomeFinder is a program which provides resources and assistance to
those searching for housing or experiencing issues with current housing.

e HomeShare is a program which matches a home seeker in need of low-
cost housing with a home provider who has a room in their home or an
accessory dwelling unit that they wish to rent or exchange for services like
yard work or housekeeping.

HomeFinder is the entry for anyone who contacts HRB needing assistance with
housing. Some are further assisted with HomeShare or HRB rental housing.

The City of Bainbridge Island’s Community Needs Assessment, dated
September 19, 2016, Overall Finding #1 states “Affordable and low-income
housing are scarce.”

The widening gap between housing that people can afford and housing that is
available is greater than it has ever been. More and more people are being
forced to leave the island because they cannot find housing that is affordable to
them. For working families, senior citizens on fixed incomes and singles working
low-wage jobs the housing market is extremely small. At Housing Resources
Bainbridge we connect those looking for housing with resources that are
appropriate to their need.

Finding #2 says “As the population ages, senior services must increase to meet
the increasing demand.”

The summary states that seniors on fixed incomes have difficulty affording
housing or assisted living, and that senior housing is one of the needs furthest

Building Community Through Housing for over Twenty-Five Years



from being met. In the third finding it is pointed out that there is a lack of
information about available services and also about needs.

HomeFinding Services at Housing Resources Bainbridge gives people
information and resources to help them secure safe, decent, affordable housing
in a community where that search can be arduous.

Many people who haven’t had to look for housing in years find themselves
navigating a new, and often challenging, world. There’s not just one place to
look for vacancies, and listings are now very different from what they were even
10 years ago. With online services such as social media and Craigslist,
transactions happen so fast that many are left out of the conversation. When
people looking for housing call Housing Resources Bainbridge we are able to
help them understand the complexity of searching for low-income housing. The
requirements are different for different properties and navigating the process can
be difficult — those in an already stressful situation often need a sympathetic local
guide to help them understand what they might qualify for, and where they might
find other resources.

Housing Resources Bainbridge receives hundreds of phone calls, visits, and
emails from people every year who are looking for housing that is affordable to
them. Reflecting what we already know about the tough housing market, HRB is
on track to receive 25% more calls in 2016 than last year. In 2015 HRB received
more than 150 requests for housing assistance on behalf of more than 300
individuals. 13% of those requests came from people who stated that they were
homeless. In 2016 the situation is looking even more dire. Between January and
September 2016, HRB received 160 inquiries from folks looking for housing.
More than 24% of them reported they were homeless.

PROGRAM SUMMARY
1. What services will these funds provide? (For capital requests, please
detail the services enabled by the capital purchase)

The HomeFinder portion of the program provides assistance, education, and
other resources to those who are searching for affordable housing. HRB staff
works one on one with each client to explain the myriad of housing options
available on Bainbridge Island and Kitsap County, if appropriate. We provide
housing tips and advice to help support them through a stressful process. Many
clients are provided applications to HRB programs like HomeShare and HRB
rental housing. If appropriate, clients are also referred to the Housing Solutions
Center at Helpline House to access other programs and services there.

The HomeShare portion provides alternative affordable options using existing
housing on Bainbridge Island. HRB works to match home seekers with home
providers who have an accessory dwelling unit or extra space in their homes.
Though some home seekers pay rent in the traditional way, some trade work
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around the house (such as housecleaning, yard work, or other maintenance) for
rent or partial rent. This can allow older home providers to remain at home longer
and it can help relieve working people of household duties or give them
assistance with childcare. HRB staff works closely with home seekers and home
providers to define their particular housing needs, such as capacity to pay rent or
provide services, rental income needed, desired characteristics of others in the
home, applicable housing accommodations, and length of time housing
arrangement is needed. HRB’s HomeShare Program offers a level of security by
providing criminal background checks on all participants. Once a match is made,
staff helps both parties develop a rental agreement and can assist both parties
with communications if issues arise.

Funding is spent as described below:

e 90% of the funding is to be used for salaries of staff working directly on the
program, pay for background checks and marketing and advertising
expenses.

e 10% of the funding is to be used for operational costs for administering
this program

2. Who will be the recipients of the services provided by these funds?

The HomeFinding Services Program is available to all who contact Housing
Resources Bainbridge.

3. How will recipients access those services?

Clients can call, email or stop by to get the information they need about
affordable housing on Bainbridge Island. HRB also has printed materials that
clients can take with them if they visit us or have mailed if needed. Information is
also available on our website. Our staff makes presentations to service clubs and
other groups on the island to get the word out about our programs and we also
use social media to reach those who might need our services.

4. What percentage of the population of Bainbridge Island residents who
are eligible for these services will be served by this program?

One hundred percent of the population of Bainbridge Island is eligible for
HomeFinding Services — we will assist anyone who contacts us. According to
census data, approximately 28% of island residents are low income. While there
IS no income restriction on who receives HomeFinding services from HRB, it is
typically lower-income individuals and families who are seeking help with their
housing search and who become home seekers. Some home providers
participating in HomeShare are low-income also and need extra income to
maintain their existing housing.
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5. How many (or what percentage) of those served overall will be Bainbridge
Island residents?

Based on data collected by HRB for the first three quarters of 2016 and our
assumptions, we believe approximately 80% of our inquiries come from people
who live or work on Bainbridge Island.

6. Describe how this request fits within the definition of Human Services as

provided

in the Human Services Element of the City’s Comprehensive Plan:

 Provide people with the tools to achieve economic, social and emotional
stability to the best of their ability.

- Offer activities and services that promote healthy development of the
individual, prevent problems, and support positive outcomes.

- Support quality of life programs that enhance the health and well-being of
the individual and the community.

+ These services may be provided on an emergency, temporary, or ongoing
basis, depending on the circumstances.

As stated in the Comprehensive Plan, “...the Human Services Element exists to
ensure that the human services needs of the people of Bainbridge Island are met
and they continue to be met even as changes occur with the anticipated
population growth.” The proposed Housing Element in the updated
Comprehensive Plan also states that market forces alone will not address the
urgent housing needs facing Bainbridge Island and the City will commit “to an
innovative, aggressive and multi-faceted housing strategy.” These programs are
innovative, proven strategies that effectively address our housing crisis.

LESS HOUSING

The stagnation of wages combined with the escalation of housing costs means
that the services of Housing Resources Bainbridge are needed more now than
ever. The affordable housing rental stock on the Island has not grown at the
same rate as the stock of market rate housing, and the number of folks working
on Bainbridge for lower wages, or retiring on Bainbridge and on a fixed income,
has continued to grow.

STAYING CONNECTED

The clients served by this program are the most vulnerable in our community and
their housing options are very limited. Housing Resources Bainbridge programs
are helping to keeping families connected on Bainbridge Island. For example, we
are hearing from parents leaving relationships who want to stay on Bainbridge
Island and continue to be a part of their child’s life. Unfortunately, finding
affordable housing is often a hurdle to keeping family relationships strong.
HomeShare can be a solution.

The HomeFinding Services program addresses the following goals in the
Housing Element of the Comprehensive Plan:
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= Foster the diversity of the residents of the Island, its most precious
resource.

= Provide a variety of housing choices for all residents.

= Provide affordable housing.

7. Describe how this funding will foster improvement in the range and
quality of health, housing and/or human services on Bainbridge Island.

This funding allows Housing Resources Bainbridge to continue the important
work of helping to house our friends, neighbors and families, and the workers
who keep Bainbridge in business. People need the information they can get here
at HRB to help them pursue the right kind of housing for their situation — whether
it is HomeShare or a rental unit of their own, in an HRB property or elsewhere.

Hundreds of people contact us each year looking for housing. This funding will
help HRB to better reach them by funding staff to work one-on-one with clients
and to create better outreach materials.

By serving as a knowledgeable one-stop shop for potential clients navigating our
local housing market and area organizations, HRB also supports our fellow
service providers. Our staff knows what services each caller might find useful —
and we know which they might not qualify for. In this way we save time for other
organizations, by better matching clients with the services they need.

ORGANIZATION STRENGTH

9. Describe your organization’s ability and qualifications to deliver the services you are
requesting be funded, and the resources you will dedicate to evaluate the funded
activities progress and outcomes to determine success and learnings. Include efforts to
coordinate these services with other agencies. May include past service record, staff
gualifications, etc. For capital requests, please include relevant qualifications of key
stakeholders (architects, developers, etc.).

Housing Resources Bainbridge has been providing housing-related services to
the citizens of Bainbridge Island for more than 27 years. The HomeFinding
Services Program, which includes HomeShare, began in 2009 and is still working
today, helping those who are searching for affordable, stable housing options.
HomeShare has matched nearly 100 people seeking a safe, affordable place to
rent with homeowners needing assistance or extra income.

HRB’s HomeFinder program helps hundreds each year, with more than 300
people using our services in 2015 alone — and we’re set to exceed that number
this year. By using our Homekeeper software we are able to accurately record
the number of phone calls, emails and drop-ins from people looking for housing.
When possible we ask them how they found out about HRB so we can better
target our outreach.
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HRB Property Manager Penny Lamping manages these programs, as she has
since 2010. Suzanne de van der Schueren manages the Accounting Department
and has over ten years of experience. Whitney Rearick, as Executive Director of
Housing Resources Bainbridge, oversees the organization. She has decades of
experience in the low-income housing field. We work with many island and
Kitsap-based nonprofits such as Helpline House, Island Volunteer Caregivers,
the Bainbridge Island Senior Community Center, the Bainbridge Public Library,
YWCA, Kitsap Community Resources, and North Kitsap Fishline.

IV. BUDGET
For Program Support requests, please complete the following Budget Summary (Suggested

format is provided below).

APPLICANT COBIHSF TOTAL APPLICANT COBIHSF TOTAL OTHER
PROGRAM REQUEST YEAR1 PROGRAM REQUEST YEAR1 SOURCES
BUDGET YEAR 1 BUDGET YEAR 1
ALLOCATION ALLOCATION

YEAR 1 YEAR 1

Human
Resources(Staff Every year
Salaries, Benefits, $2,050 | $18,700 | $20,850 |  $2,500 | $20,500 | $23,000 | H/RB applies
Consultant Services for
program
— funds from
Advertising corporate
$200 $2,500 | $2,100 $200 $2,000 | $2,200 | foundations
Indirect and private
Administrative grants
Costs $250 $2,300 $2,550 $300 $2,500 $2,800
TOTAL $2,500 $23,500 | $25,500 $3,000 $25,000 | $28,000

1. What is the total of your agency’ estimated budget for 20177
Estimated annual HRB budget for 2017 is $841,250.

2. What portion of your total agency budget does this request represent?
This request represents 2.8% of HRB’s estimated 2017 annual budget.

3. How have the services you are requested funding been paid in the past?
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Housing Resources Bainbridge has been receiving funds from the City of
Bainbridge Island for the HomeFinding Services program since 2009. We also
rely on private funders and foundation grants.

4. What other sources of funding are you seeking (or have you secured)?

Housing Resources Bainbridge continues to pursue funding for HomeShare
through private foundation applications and appeals to our donors.

5. What are the consequences to your clientele, organization and/or the community if
you do not receive these funds?

Our clients depend on HRB to provide them with resources that enable them to
find safe, affordable housing. Without the funds that support HomeFinder,
Housing Resources Bainbridge would not be able to provide the caring,
knowledgeable personal assistance we offer those contacting us every day.
Many needy Bainbridge Islanders would be forced to seek assistance off island,
from people unfamiliar with our local housing situation and resources. Many
would be discouraged from their search, and be forced either into homelessness
or into another difficult, expensive, or distant, living situation.

HomeShare also provides critical housing opportunities for low-income people
seeking a room to rent. Without the program, not only would those opportunities
be very difficult to identify, but those offering a room to rent would lose out, too.
By not participating in HomeShare, many with rooms to rent would miss out on
an important source of income, or a friendly helper around the house. These
missed opportunities would put some at risk of losing their homes or of losing
their independence as they age.
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V. ESTIMATED OUTPUTS, OUTCOMES & ASSESSMENT
16. Please complete the following chart. Please include:

 Program name,

* Outputs (defined as number served or amounts, quantitative in nature);
and

+ Outcomes (how you will gauge success and demonstrate project
impact in terms meeting priorities and needs) should be based on
measurable data sets or other objective means of assessment rather
than subjective and anecdotal information. Please also include how
you track these outcomes.

OUTPUTS AND OUTCOMES CHART

Program Activities or Annual Goal: Unduplicated Outcome of
Services Bainbridge Residents Served Receiving this
(Outputs) Program/Service
(Outcomes)

75% of HomeShare clients
will find housing through
the HomeShare program;
100% of HomeFinder
clients will be given
information & resources.
Outcomes tracked through
Sales Force/Homekeeper
software.

Assist 500 clients with HomeFinding
Services. Add 10 home providers and 10
home seekers to the HomeShare
Program.

HomeFinding Services

VI. PROGRAM EVALUATION
17. Through what process, if any, and how often does your organization evaluate the
effectiveness of its programming? Please describe.

HRB is constantly evaluating the effectiveness of this program. We work with
our nonprofit partners to ensure that we are up to date on resources available
throughout Kitsap County. We track everyone who calls, emails or stops by
through our database software, Homekeeper. This helps us understand the
need for these services and to track outcomes. We track matches made
through the HomeShare program with Homekeeper as well.

We ask clients how they have heard about HRB and our programs so we can
evaluate the effectiveness of our marketing and update as needed. We refer
those who are homeless or at risk of becoming homeless to the Housing
Solutions Center at Helpline House where more resources are available but
they must travel off-island to be sheltered. We formally review our programs
each quarter and yearly and work to find efficiencies that will help us to better
serve our clients. It's difficult to track people after we have given them these
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resources — to see if they did find housing — unless they make an application
to one of our programs.
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1:52 PM
10/27/16
Accrual Basis

ASSETS
Current Assets

Checking/Savings

10000 - UNRESTRICTED CASH
10600 - RESTRICTED CASH
10700 - RESTRICTED FOR DEVELOPMENT

Total Checking/Savings
Accounts Receivable
Other Current Assets
Total Current Assets
Fixed Assets
16000 - FIXED ASSETS
17000 - DEPRECIATION
Total Fixed Assets
Other Assets
18000 - LOANS RECEIVABLE
18300 - LOAN FEES - NET
18400 - OTHER ASSETS

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Long Term Liabilities

27000 - PROPERTY LOANS PAYABLE
29000 - RESERVE LIABILITY

Total Long Term Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

Housing Resources Bainbridge

Balance Sheet
As of September 30, 2016

Sep 30, 16

363,284.97
67,319.72
458,336.35
888,941.04
73,218.08
15,160.79
977,319.91

10,322,840.56
-1,653,873.39
8,668,967.17

36,045.22
8,161.77
200,000.00

244,206.99
9,890,494.07

39,073.20

4,381,745.32

48,886.48
4,430,631.80
4,469,705.00

5,420,789.07
9,890,494.07
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1:48 PM
10/27/16
Accrual Basis

Housing Resources Bainbridge

Profit & Loss

January through September 2016

Ordinary Income/Expense

Income
40000 -

INCOME

40100 - Restricted Contributions

40200 - Unrestricted Contributions
41000 - PROPERTIES INCOME
42000 - PROGRAMS INCOME

46000 -

47000 - INTEREST
49000 - Misc Income

Total 40000 - INCOME

Total Income

Gross Profit
Expense
60000 -
61000 -
61100 -
61200 -
61300 -
61400 -
61600 -
61700 -
61800 -
61900 -
72000 -
73000 -
74000 -
75000 -
76000 -
77000 -
78000 -
79000 -
80000 -
81000 -
83000 -
85000 -
86000 -
88000 -

PAYROLL EXPENSE
Advertising

Background Check

Bank Fees & Charges
Conferences & Training
Contractor Services
DUES/FEES/PERMITS
INFORMATION TECHNOLOGY
INSURANCE

Land Lease

Loan Interest

Maintenance & Repairs
Meeting Expense

Merchant Service Fees
OFFICE EXPENSE

OFFICE SPACE EXPENSE
PRINTING AND COPYING
PROFESSIONAL SERVICES

Real Estate Taxes

RENTAL ASSISTANCE PAYMENTS
PropertiesSupplies & Equipment

TRAVEL EXPENSE
PROPERTIES UTILITIES
HRB RESERVE EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
Other Expense

Net Other Income
Net Income

SPECIAL EVENTS INCOME

Jan - Sep 16

79,000.00
52,600.91
348,918.91
77,350.92
11,428.69
9,152.78
109.63

578,561.84
578,561.84
578,561.84

376,175.91
2,126.60
357.13
273.28
2,148.00
48,950.00
24,851.90
4,943.48
5,514.11
10.00
14,563.98
4,030.00
1,122.98
43.21
8,207.78
34,553.02
4,880.01
252.00
1,115.03
54,530.00
6,765.54
5,122.41
30,754.99
949.01

632,240.37
-53,678.53

26,216.25
23,616.25

2,600.00
-51,078.53
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11:57 AM
10/27/16
Accrual Basis

Housing Resources Bainbridge

Housing Resources Bainbridge

Ordinary Income/Expense

Income

40000 - INCOME
Total 40100 - Restricted Contributions
Total 40200 - Unrestricted Contributions
Total 41000 - PROPERTIES INCOME
Total 42000 - PROGRAMS INCOME
Total 46000 - SPECIAL EVENTS INCOME
Total 47000 - INTEREST
49000 - Misc Income

Total 40000 -

Total Income
Gross Profit

Expense

Total 60000 -
Total 61000 -
Total 61100 -
Total 61200 -
Total 61300 -
Total 61400 -
Total 61600 -
Total 61700 -
Total 61800 -

INCOME

PAYROLL EXPENSE
Advertising

Background Check

Bank Fees & Charges
Conferences & Training
Contractor Services
DUES/FEES/PERMITS
INFORMATION TECHNOLOGY
INSURANCE

61900 - Land Lease
72000 - Loan Interest

Total 73000 -
Total 74000 -

Maintenance & Repairs

Meeting Expense

75000 - Merchant Service Fees

Total 76000 -
- OFFICE SPACE EXPENSE
Total 78000 -
Total 79000 -

Total 77000

OFFICE EXPENSE

PRINTING AND COPYING
PROFESSIONAL SERVICES

80000 - Real Estate Taxes

Total 81000 - RENTAL ASSISTANCE PAYMENTS

83000 - PropertiesSupplies & Equipment

Total 85000 -
Total 86000 -
Total 88000 -

Total Expense

Net Ordinary Income

TRAVEL EXPENSE
PROPERTIES UTILITIES
HRB RESERVE EXPENSE

2016 Budget

2017 Budget

79,000.00 50,000.00
102,625.91 100,000.00
452,183.75 435,700.00

95,821.56 103,400.00

62,180.46 60,000.00

9,227.42 4,300.00
109.63
801,148.73 753,400.00
801,148.73 753,400.00
801,148.73 753,400.00
493,954.22 493,000.00
2,898.89 2,900.00
565.13 600.00
348.28 350.00
3,123.00 3,000.00
62,010.65 50,000.00
33,548.93 32,170.00
5,317.27 5,500.00
8,414.84 15,000.00
10.00 0.00
57,323.33 57,000.00
5,030.00 5,000.00
1,168.85 1,000.00
43.21 50.00
12,307.03 12,400.00
40,640.02 24,580.00
5,638.75 4,700.00
29,252.00 35,000.00
3,680.43 4,000.00
64,490.00 32,000.00
7,484.97 15,000.00
5,601.47 3,000.00
43,376.21 45,000.00
949.01 0.00
887,176.49 841,250.00
-86,027.76 -87,850.00
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Department of the Treasury

Extended to November 16,

2015
Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

P Do not enter social security numbers on this form as it may be made public.

OMB No

1545-0047

Internal Revenus Service P> Information about Form 990 and its instructions is at www irs gov/form390 Inspection

A For the 2014 calendar year, or tax year beginning and ending

B ac:;ﬁ:a-; . C Name of organization D Employer identification number

[ Jeenee | _The Housing Resources Board
E‘::A‘;a Doing business as 95-0068013
:’;’Jfﬂ. Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
el PO Box 11391 206-842-15909
arad City or town, state or province, country, and ZIP or foreign postal code G_Grossreceipts $ 994,656.
‘| _Bainbridge Island, WA 98110 H(a) Is this a group return
455" | F Name and address of principal office- Mark Blatter for subordinates? [ Ives No
i | same as C above H(b) Ave ail subcxdinates included? || Yes || No

| Tax-exempt status: |Z| 501(c)(3) [:I 501(c) ( )< (insert no.) E] 4947(a)(1) or D 527 If "No," attach a list. (see instructions)

J Website: pr www . Hous ingResourcesBoard «0rg H(c) Group exemption number P

K _Form of organization:

Part |

Corporation [ | Trust [ | Association [ | Other p»

[ L vear of formation: 19 8 9] m State of legal domicile: WA

Summary

1

Briefly describe the organization's mission or most significant activities: TO develop '

manage,

and provide

affordable housing on Bainbridge Island & surrounding communities.

Check this box P> |:| if the organization discontinued its operations or disposed of more than 25% of its net assets.

"
5
gl 2
g 3 Number of voting members of the goveming body (Part VI, line 1a) ) 3 14
g 4 Number of independent voting members of the governing bady (Part VI, line 1b) 4 12
al S Total number of individuals employed in calendar year 2014 (Part V, line 2a) 5 11
£| 6 Total number of volunteers (estimate if necessary) _ . 6 35
E 7 a Total unrelated business revenue from Part VI, column (C), line 12 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 o |7b 0.
Prior Year Current Year
o| & Contributions and grants (Part VI, line 1h) 382 7 640. 235126,
E 9 Program service revenue (Part VIII, line 2g) ) 2 ' 529 i 1A 490,526.
2| 10 Investment income (Part VIll, column (A), lines 3,4, and 7d) 26,723, 20,924,
%[ 11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9c, 10c, and 11e) 69,494. 306.
12 Total revenue - add lines 8 through 11 (must equal Part VIl, column (), line 12) 3,008,580. 857,482.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line 4) I 0. 0.
a| 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 358,108. 428,586.
@| 16a Professional fundraising fees (Part IX, column (A), line 11e) R 0. 0.
g| b Total fundraising expenses (Part IX, column (D), line 25) B> 85,378.
Wl 47 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) o 2,549,709. T23: 5325
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 2,907,817. 1;:152-1718
19 Revenue less expenses. Subtract line 18 from line 12 100,763. -294,636.
58 Beginning of Current Year End of Year
£5 20 Total assets (Part X, line 16) 7,502 .26%7. 7,244 ,866.
< Total liabilities (Part X, line 26) F— 1..:91.9 10779 1,956.314.,
= Net assets or fund balances. Subtract line 21 from line 20 5,583,188, 5,288,552,

Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

’ Signature of officer

Sign Date
Here Mark Blatter, Executive Director
Type or print name and title
Print/Type preparer's name Preparer's signature Date CI"“* [ ]| PTIN
Paid susan REilly “S-—Fley 10/26/15 lse\t-empluyed P00531805
Preparer |Firm'sname p Watson & McDonell, PLLC FirmsENp 72-1607347
Use Only |Firm's addressp, 1325 4th Avenue, Suite 1705

WA 98101-2528

Seattle,

Phoneno.206-624-2380

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes l:] No

432001 11-07-14

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2014)



Form 990 (2014) The Housing Resources Board 95-0068013 page2
Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any line in thisPart Il e ) . [XJ
1 Briefly describe the organization's mission:
To preserve the diversity and vitality of Bainbridge Island by
providing and maintaining affordable housing opportunities in the
community.
2  Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-E27 = N - T — ':]Yes No
If "Yes," describe these new services on Schedule O.
3  Did the organization cease conducting, or make significant changes in how it conducts, any program services? |:| Yes No

If “Yes," describe these changes on Schedule O.

4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (code ) (Expenses s 612,304. incudnggansars ) (Revenuss 311,784. )
The Housing Resources Board (HRB), a community land trust, provides
education, support services, and low-income housing, including both
rental and home ownership, to income gqualified families on Bainbridge
Island with some services in outlying areas. Approximately 611
households were assisted with rent subsidies, information/resources,
emergency rental assistance, outreach services, and independent living
services in 2014. An e-newsletter is sent to over 950 community
members on a quarterly basis providing information on our services and
rental properties. HRB continues to provide outreach to community
members through various other means.

4b  (Code ) (Expenses S 351,763 . incudnggantsars ) (Revenuss 196,992. )
In 2014 The Housing Resources Board (HRB) completed 24 homes for sale
using the community land trust (CLT) model. A Community Land Trust
(CLT) is a nonprofit organization that acquires land by purchase or
donation, develops affordable housing on the land, and holds the land
in trust to provide affordable housing for future generations. The CLT
sells homes developed on the land at below market prices to qualified
individuals and leases the land to the purchaser with a long-term,
renewable lease. HRB staff attends the annual NW CLT Conference, the
annual Housing Washington Conference, and the annual National CLT
Conference to receive training, make connections, and get the latest
information on the CLT model. HRB also began development feasibility
studies, planning, design and permitting for Phase 2 of Ferncliff

4c  (Code ) (Expenses § including grants of § ) (Revenue s )

4d Other program services (Describe in Schedule O.)
(Expenses § including grants of $ ) (Revenue § )
4e Total program service expenses p» 964,067.

Form 990 (2014)
Py See Schedule 0 for Continuation(s)
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