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AGREEMENT FOR COMMUNITY SERVICES  

 
THIS AGREEMENT FOR COMMUNITY SERVICES (this “Agreement”) is entered into as of 
the date written below between the City of Bainbridge Island, a Washington state municipal 
corporation (the “City”) and Housing Resources Board, a Washington non-profit corporation (the 
“Service Provider”). 
 
WHEREAS, the City desires to assist the Service Provider in delivering services for low-income 
City residents by providing funds for the Independent Living Program; and 
 
WHEREAS, the Service Provider has the expertise and experience to provide such services and is 
willing to do so in accordance with the terms and conditions of this Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants, conditions, promises, and 
agreements set forth herein, it is agreed by and between the City and the Service Provider as follows: 
 
1. SERVICES BY SERVICE PROVIDER 
 
The Service Provider shall provide the community services as defined in this Agreement and as 
necessary to accomplish the scope of work attached hereto as Attachment A and incorporated herein 
by this reference as if set forth in full.  The Service Provider shall furnish all services, labor and 
related equipment to conduct and complete the work, except as specifically noted otherwise in this 
Agreement. 
 
The Service Provider will acknowledge support from the City in promotional materials. 
 
2. PAYMENT 
 
A. The City shall pay the Service Provider Fifty Thousand Dollars ($50,000) for all services 
performed under this Agreement as described in Attachment A, to be billed quarterly in equal 
amounts.  The Service Provider shall execute this Agreement by June 30, 2016 in order to receive 
funding for 2016. 
 
B. The Service Provider shall submit quarterly invoices for services performed in a previous 
quarter in a format acceptable to the City.  The Service Provider shall maintain time and expense 
records and provide them to the City upon request. 
 
C. All invoices shall be paid by mailing a city check within sixty (60) days of receipt of a proper 
invoice. 
 
D. If the services rendered do not meet the requirements of this Agreement, the Service Provider 
shall correct or modify the work to comply with this Agreement.  The City may withhold payment 
for such work until it meets the requirements of this Agreement. 
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3. REPORT ON EXECUTION OF SERVICES 
 
The Service Provider shall submit a final report prior to or accompanying their last invoice, due on 
January 20, 2017.  In this report, the Service Provider shall:   
 

1. Summarize the activities undertaken in providing the services described in Attachment A. 
2. Reference the project objectives specified in Attachment A.  Were those objectives achieved? 

Why or why not?  Were there any unexpected positive outcomes or challenges?  
3. Reference the specific measurable results specified in Attachment A.  Were they achieved?  

If not, what challenges prevented the achievement of the anticipated results?  
4. Describe involvement of any partners specified in Attachment A, as well as any unexpected 

cooperative relationships that developed through implementation of the project. 
5. Reference the project budget specified in the Attachment A.  Provide an analysis of actual 

expenses and income in relation to the projected budget. 
 
4.   INSPECTION AND AUDIT 
 
The Service Provider shall maintain all books, records, documents and other evidence pertaining to 
the costs and expenses allowable under this Agreement in accordance with generally accepted 
accounting practices.  All such books and records required to be maintained by this Agreement shall 
be subject to inspection and audit by representatives of the City and/or the Washington State Auditor 
at all reasonable times, and the Service Provider shall afford the proper facilities for such inspection 
and audit.  Representatives of the City and/or the Washington State Auditor may copy such books, 
accounts and records where necessary to conduct or document an audit.  The Service Provider shall 
preserve and make available all such books of account and records for a period of three (3) years 
after final payment under this Agreement.  In the event that any audit or inspection identifies any 
discrepancy in such financial records, the Service Provider shall provide the City with appropriate 
clarification and/or financial adjustments within thirty (30) calendar days of notification of the 
discrepancy. 
 
5.  INDEPENDENT CONTRACTOR 
 
A. The Service Provider and the City understand and expressly agree that the Service Provider is 
an independent contractor in the performance of each and every part of this Agreement.  The Service 
Provider expressly represents, warrants and agrees that his status as an independent contractor in the 
performance of the work and services required under this Agreement is consistent with and meets the 
six-part independent contractor test set forth in RCW 51.08.195.  The Service Provider, as an 
independent contractor, assumes the entire responsibility for carrying out and accomplishing the 
services required under this Agreement.  The Service Provider shall make no claim of City 
employment nor shall claim any related employment benefits, social security, and/or retirement 
benefits. 

B. The Service Provider shall be solely responsible for paying all taxes, deductions, and 
assessments, including but not limited to federal income tax, FICA, social security tax, assessments 
for unemployment and industrial injury, and other deductions from income which may be required by 
law or assessed against either party as a result of this Agreement.  In the event the City is assessed a 
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tax or assessment as a result of this Agreement, the Service Provider shall pay the same before it 
becomes due. 
 
C. The City may, during the term of this Agreement, engage other independent contractors to 
perform the same or similar work that the Service Provider performs hereunder. 
 
D. The Service Provider shall obtain a business license and, if applicable, pay business and 
occupation taxes pursuant to Title 5 of the Bainbridge Island Municipal Code. 
 
6. DISCRIMINATION AND COMPLIANCE WITH LAWS 
 
A. The Service Provider agrees not to discriminate against any employee or applicant for 
employment or any other person in the performance of this Agreement because of race, creed, color, 
national origin, marital status, sex, sexual orientation, age, disability, or other circumstance 
prohibited by federal, state or local law or ordinance, except for a bona fide occupational 
qualification. 
 
B. The Service Provider shall comply with all federal, state and local laws and ordinances 
applicable to the work to be done under this Agreement. 
 
C. Violation of this Section 6 shall be a material breach of this Agreement and grounds for 
cancellation, termination or suspension by the City, in whole or in part, and may result in ineligibility 
for further work for the City.  
 
7. TERM AND TERMINATION OF AGREEMENT 
 
A. This Agreement shall become effective upon execution by both parties and shall continue in 
full force until December 31, 2016, unless sooner terminated by either party as provided below. 
 
B. This Agreement may be terminated by either party without cause upon thirty (30) days’ 
written notice to the other party.  In the event of termination, all finished or unfinished documents, 
reports, or other material or work of the Service Provider pursuant to this Agreement shall be 
submitted to the City, and the Service Provider shall be entitled to just and equitable compensation at 
the rate set forth in Section 2 for any satisfactory work completed prior to the date of termination. 
 
8. OWNERSHIP OF WORK PRODUCT 
 
All data, materials, reports, memoranda and other documents developed under this Agreement 
whether finished or not shall become the property of the City, shall be forwarded to the City in hard 
copy and in digital format that is compatible with the City's computer software programs.   
 
9. GENERAL ADMINISTRATION AND MANAGEMENT 
 
The City Manager of the City, or designee, shall be the City's representative, and shall oversee and 
approve all services to be performed, coordinate all communications, and review and approve all 
invoices, under this Agreement. 
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10. HOLD HARMLESS AND INDEMNIFICATION 
 
A. The Service Provider agrees to protect, defend, indemnify, and hold harmless the City, its 
elected officials, officers, employees and agents from any and all claims, demands, losses, liens, 
liabilities, penalties, fines, lawsuits, and other proceedings and all judgments, awards, costs and 
expenses (including reasonable attorneys’ fees and disbursements) caused by or occurring by reason 
of any negligent act, error and/or omission of the Service Provider, its officers, employees, and/or 
agents, arising out of or in connection with the performance or non-performance of the services, 
duties, and obligations required of the Service Provider under this Agreement. 
 
B. In the event that the Service Provider and the City are both negligent, then the Service 
Provider’s liability for indemnification of the City shall be limited to the contributory negligence for 
any resulting suits, actions, claims, liability, damages, judgments, costs and expenses (including 
reasonable attorneys’ fees and disbursements) that can be apportioned to the Service Provider, its 
officers, employees and agents. 
 
C. The foregoing indemnity is specifically and expressly intended to constitute a waiver of the 
immunity of the Service Provider under Washington’s Industrial Insurance Act, RCW Title 51, as 
respects the other parties only, and only to the extent necessary to provide the indemnified party with 
a full and complete indemnity of claims made by the employees of the Service Provider.  The parties 
acknowledge that these provisions were specifically negotiated and agreed upon by them. 
 
D. The City’s inspection or acceptance of any of the Service Provider’s work when completed 
shall not be grounds to void, nullify and/or invalidate any of these covenants of indemnification.   
 

E. Nothing contained in this section of this Agreement shall be construed to create a liability or 
a right of indemnification in any third party. 
 

F. The provisions of this section shall survive the expiration or termination of this Agreement 
with respect to any event occurring prior to such expiration or termination.  
 
11. INSURANCE 
 
Service Provider shall maintain insurance as follows:  
 

[X] Commercial General Liability as described in Attachment B. 
[  ] Directors and Officers Liability as described in Attachment B. 
[  ] Automobile Liability as described in Attachment B. 
[  ] None. 

 
12. SUBLETTING OR ASSIGNING CONTRACT 
 
This Agreement, or any interest herein or claim hereunder, shall not be assigned or transferred in 
whole or in part by the Service Provider to any other person or entity without the prior written 



 
 - 5 - 

consent of the City.  In the event that such prior written consent to an assignment is granted, then the 
assignee shall assume all duties, obligations, and liabilities of the Service Provider as stated herein. 
 
13. EXTENT OF AGREEMENT/MODIFICATION 
 
This Agreement, together with attachments or addenda, represents the entire and integrated 
Agreement between the parties and supersedes all prior negotiations, representations, or agreements, 
either written or oral.  This Agreement may be amended, modified or added to only by written 
instrument properly signed by both parties. 
 
14. SEVERABILITY 

A. If a court of competent jurisdiction holds any part, term or provision of this Agreement to be 
illegal or invalid, in whole or in part, the validity of the remaining provisions shall not be affected, 
and the parties’ rights and obligations shall be construed and enforced as if the Agreement did not 
contain the particular provision held to be invalid. 

B. If any provision of this Agreement is in direct conflict with any statutory provision of the 
State of Washington, that provision which may conflict shall be deemed inoperative and null and 
void insofar as it may conflict, and shall be deemed modified to conform to such statutory provision. 

15. FAIR MEANING 

The terms of this Agreement shall be given their fair meaning and shall not be construed in favor of 
or against either party hereto because of authorship.  This Agreement shall be deemed to have been 
drafted by both of the parties. 

16. NON-WAIVER   

A waiver by either party hereto of a breach by the other party hereto of any covenant or condition of 
this Agreement shall not impair the right of the party not in default to avail itself of any subsequent 
breach thereof.  Leniency, delay or failure of either party to insist upon strict performance of any 
agreement, covenant or condition of this Agreement, or to exercise any right herein given in any one 
or more instances, shall not be construed as a waiver or relinquishment of any such agreement, 
covenant, condition or right. 

17. NOTICES 

Unless stated otherwise herein, all notices and demands shall be in writing and sent or hand-
delivered to the parties at their addresses as follows: 

To the City:  City of Bainbridge Island 
280 Madison Avenue North 
Bainbridge Island, WA  98110 
Attention:  City Manager 

 
To the Service Provider: Housing Resources Board 
  250 Madrona Way NE, Suite 110-B 
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Bainbridge Island, WA  98110 
Attention:  Executive Director 

or to such addresses as the parties may hereafter designate in writing.  Notices and/or demands shall 
be sent by registered or certified mail, postage prepaid, or hand-delivered.  Such notices shall be 
deemed effective when mailed or hand-delivered at the addresses specified above. 
 
18. SURVIVAL 
 
Any provision of this Agreement which imposes an obligation after termination or expiration of this 
Agreement shall survive the term or expiration of this Agreement and shall be binding on the parties 
to this Agreement. 
 
19. GOVERNING LAW 
 
This Agreement shall be governed by and construed in accordance with the laws of the State of 
Washington. 

20. VENUE 

The venue for any action to enforce or interpret this Agreement shall lie in the Superior Court of 
Washington for Kitsap County, Washington. 
 
21. COUNTERPARTS 
 
This Agreement may be executed in one or more counterparts, each of which shall be deemed an 
original, but all of which shall constitute one and the same Agreement. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of _________________, 
2016. 
 
HOUSING RESOURCES BOARD   CITY OF BAINBRIDGE ISLAND 
 
 
By       By  

Douglas Schulze, City Manager 
Name       
 
Title        
 
Tax I.D. #      



Building Community Through Housing for over Twenty Five Years 

HOUSING RESOURCES BAINBRIDGE 

A Community Land Trust 

250 Madrona Way NE, Ste. 110-B 

Post Office Box 11391 

Bainbridge Island, WA  98110 

Tel: 206-842-1909

Fax: 206-842-1120

info@housingresourcesboard.org

I. STATEMENT OF PURPOSE 

1. Describe the community needs that the program seeks to address, and the projected

short-  and  long-term impacts.  Please document and cite relevant City documents, 

demographic or research sources, etc. 

The Independent Living Program (IL) provides home, health, and safety 

assessments to Bainbridge Island residents, along with the means to fund and 

manage qualifying improvement projects for income eligible households.  

Support is granted to households in need of necessary health and safety 

improvements to sustain their independence and ability to live at home.  Income 

eligible households earning less than 80% Kitsap County Area Median Income 

qualifies for this financial assistance, up to $6,000 limit per household.   The 

Program also serves the community as a local resource for housing related 

concerns and services, such as Kitsap County Home Repair programs, USDA 

Home Repair Loans/Grants, and Weatherization programs.     

Short term and long term, the program benefits residents’ desire to remain living 

at home as long as possible.  Clients in rehabilitation facilities, who are preparing 

to return home, are able to meet safety requirements for further rehabilitation at 

home.  In the long term, the client no longer has the concern and high cost of 

skilled nursing.  Independent Living modifications also save public dollars by 

reducing hospitalizations and medical care costs.  For clients able to remain at 

home, receiving long term care there reserves their available income for future 

care needs and supports positive changes for the individual.  

According to the Centers for Disease Control and Prevention, one in three adults 

age 65 and older fall each year. Falls can cause moderate to severe injuries, 

such as hip fractures and head injuries, and can increase the risk of early death.  

About one out of ten falls among older adults results in a serious injury (such as 

a hip fracture or head injury) that requires hospitalization.  In 2004, one adult died 

from a fall every 35 minutes. Every hour, 211 older adults were treated in 

emergency rooms for fall-related injuries.  
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In the year 2000, direct medical costs totaled $179 million for fatal falls and $19 

billion for nonfatal fall injuries.  Fortunately, falls are a public health problem that 

is largely preventable with proper home modifications.  Though it cannot be 

quantified, Independent Living benefits Bainbridge Islanders and their families by 

allowing them to live close to one another and take advantage of the emotional 

support gained by family and friends in a small community.  For example, in 

October 2015, an 85 year old resident was able to return home from skilled 

nursing after improvements to her home were made by Independent Living 

services and the family.  The client “is so relieved to be able to self-manage care 

at home away from the intrusive scheduling at a facility.”   The client now 

receives Long Term Care at home.  This program has facilitated similar returns to 

independent living since 2010. 

II.      PROGRAM SUMMARY 

2. What services will these funds provide? (For capital requests, please detail the 

services enabled by the capital purchase) 

 

Independent Living helps maintain healthy safe homes on Bainbridge Island by 

utilizing recommended practices and individual assessment to improve safe 

functioning by: installing bathroom fixtures and grab bars, improving walkways, 

repairing stairs and installing handrails, installing ramps, and installation of 

protective devices (smoke detectors, key lock boxes).  Services extend to: the 

function of utilities and air quality in the home, as well as less obvious 

accessibility issues such as the ability to reach storage areas and wall controls; 

the impediment of unsafe floor covering; clutter; dim lighting; and water intrusion 

frequently resulting in additional damage and mold growth if not checked. 

Independent Living is a Fall Prevention Program which improves the home 

environment. 

The funds will cover parts and installation of the above improvements, as well as 

salary for staff to assess clients and project manage each job.  In the past, the 

Independent Living Program has limited expenses to $5,000 per qualifying 

project; however this application requests that this limit be raised to $6,000 per 

eligible project.  Washington State Labor and Industries reports a 10% increase 

in labor costs for contractors since 2010.  Costs of materials and supplies have 

also increased over past years. 

   

 

3. Who will be the recipients of the services provided by these funds? 

 

 All Bainbridge Island residents, without age or income restrictions, will be 

provided the opportunity to have an assessment of the health and safety of their 



home environment in the confidentiality of their home or in privacy while at a 

facility.   90% of Independent Living Program recipients are seniors (over the age 

of 60 years) experiencing fragility of the aging process; the remainder are 

persons of any age with some limitation or chronic condition including mental 

health needs which affect the activities of daily living and/or living with a chronic 

condition. 

4.   How will recipients access those services? 

Individuals access the Program by contacting the Housing Resources Bainbridge 

via phone call, email or dropping in to the office.  Contacts are by self-referral, 

referral by family and friends, or medical providers and facilities.   Residents are 

invited to discuss their needs for modification as well as needs to return to living 

independently.  Independent Living responds to all requests by providing in home 

assessment and community resources even when residents don’t make 

application, are not income eligible, or choose to undertake the work themselves.   

Follow up visits and timing of the work is scheduled once the scope of work has 

been determined and agreed upon.  If appropriate, an occupational therapist is 

engaged to evaluate if planned changes meet the clients’ care needs.   

5.   What percentage of the population of Bainbridge Island residents who are 

eligible for these services will be served by this program? 

HRB anticipates providing assessments and referrals to 70-80 individuals and 

serving 14-25 individuals (14-20 projects) with full Independent Living projects in 

2016.  This is less than 1% of the total Bainbridge Population.   

We base this target on data from this program over the last five years.  Life 

expectancy is expected to increase requests for IL assistance.  A 2014 

Washington State Department of Health statistic indicates a continued 

burgeoning growth in the senior population needing services.  The average 

senior population over 65 years for both the state and nation is 13% of the 

population.  The same source indicates the senior population on Bainbridge has 

grown to 16.4% of the total population.   

IL YEAR    IL CONTRACT  PROGRAM CONTACTS    FUNDED PROJECTS 

2010 40,000 54 14 

2011 40,000 55 14 

2012 35,000 48 17 

2013 37,132 54 24 

2014 37,132 69 18 



 

6.   How many (or what percentage) of those served overall  will be Bainbridge Island 

residents? 

All those served by the Independent Living Program are Bainbridge Island 

Residents.   

 

 7.   Describe  how this request fits within the definition of Human  Services as provided in 

the Human  Services Element of the City’s Comprehensive Plan: 

• Provide people with the tools to achieve economic, social and  emotional 

stability to the best of their ability. 

Independent Living provides ways and means to sustain independence at 

home, aging in place near familiar services in a small community with excellent 

access to medical and social activities.             

             •   Offer activities and  services that  promote healthy development of the 

individual, prevent problems, and  support  positive outcomes. 

Services offer residents empowerment by making positive changes that support 

care management.  For people with disabilities, mental health issues, and the 

home bound, as well as seniors, availability of the program provides a connection 

with the community. 

• Support quality of life programs that  enhance the health and  well-being of the 

individual and  the community. 

     Independent Living provides improved functioning at home for activities of 

daily living.  The program encourages connections with volunteers (IVC) and 

professional social services at the Kitsap County Division of Aging.  Clients 

are introduced to the wide variety of programs offered at the Bainbridge 

Island Senior Center including their Monday through Friday lunch program.  

• These services may be provided on an emergency, temporary, or ongoing basis, 

depending on the circumstances. 

The Independent Living Program’s priority is to respond to circumstances as the 

complexity of need dictates.  Hazardous conditions are seen as an emergency 

and work is contracted as soon as can be scheduled.   

8.   Describe how this funding will foster improvement in the range and  quality of 

health, housing and/or human services on Bainbridge Island. 

The Independent Living Program is an advocate and resource for healthy home 

environments in our community.  Project grants preserve household assets and 

improve conditions in the home.  Having the assistance of a project manager 



provides clients access to vetted contractors, assistance in selecting plans and 

materials, and oversight as work progresses to ensure satisfactory completion.  

Staff is familiar with other public programs and agencies and is able to provide 

additional resources and referrals where appropriate.  

Program availability fills a widening gap as life expectancy increases and the 

aging population grows as a percentage of population.  Life Expectancy in WA 

(WA Department of Health) in 1980 was 71.6 for men and 78.6 for women, in 

2014 Life Expectancy is 78.2 for men and 82.6 for women.  Demographics 

indicate a need to consider the needs of the senior population (65 years and 

older) on Bainbridge, currently 16.4% of the total population. 

Since 2010, the growth in senior population on Bainbridge Island is 1.2% 

according to the U.S. Census.  As the number of retirees increases, the income 

for many households will decrease and the need for safety accommodations will 

increase.   

Lastly, eligible households may require health and safety improvements beyond 

the scope of Independent Living and the established limit per household.  HRB 

has a history of advocating and working with other agencies to engage clients 

with Kitsap County programs such as Home Repair Loans, USDA Home 

Loans/Grants, and Weatherization.  Major home rehabilitation along with IL 

improvements can be packaged and in most cases additional grant funding is 

made available.  In 2014 and 2015, four projects entailed such collaboration and 

additional grant sources were tapped. In some cases, clients are able to commit 

a small amount to close the gap between an Independent Living grant and 

expected cost to complete recommended work.   

Quality of life is enhanced by sharing the awareness of opportunities to reduce 

isolation, connect with social services and serve wellness concerns.   Applicants 

are connected with the senior center and numerous wellness programs, 

caregiver support through the Area Agency on Aging, IVC as a place to 

contribute skills and receive person centered supports including transportation, 

ACCESS services, and Meals on Wheels. 

III.       ORGANIZATIONAL STRENGTH 

9.   Describe your organization’s ability and  qualifications to deliver  the services you are 

requesting be funded. Include efforts to coordinate these services with other 

agencies. May include past service record, staff qualifications, etc. For capital 

requests, please include relevant qualifications of key stakeholders (architects, 

developers, etc.). 

 

This program came into being with HRB in 2000, based on the needs of aging 

retirees in our community who did not have resources to maintain their home 

safely and sustainably.  Of greatest concern was a lack of basic safety 



improvements or ADA adaptations to available housing and no supported effort 

to provide assistance with accessibility for those on fixed incomes.  If there is a 

welfare concern for a household, first responders are asked for assistance and 

advice.  Staff stays informed about community agencies such as KCR, IVC, 

Helpline House and BISC to familiarize Bainbridge Islanders with their respective 

programs.  Faith based groups respond to individual requests for modification 

needs as they are able.  

 

HRB’s experience in property management and maintenance partners well with 

the program’s efforts to provide local solutions.   Julie Stone, the Independent 

Living Coordinator has more than 20 years in construction project management 

and insurance auditing.  HRB has 26 years of development and maintenance 

management experience to draw on for referrals and support from staff, the 

Board, and community.  Independent Living Contractors are verified as licensed 

and insured with additional coverage provided through HRB’s policy coverages.   

 

Staff has increased the strength of the Independent Living Program by working 

with outside agencies such as the Fair Housing Center of Washington, the Area 

Agency on Aging, and Island Volunteer Caregivers.  Staff also takes part in 

technical trainings that cover building codes, housing issues, caring for chronic 

conditions, and other topics that impact seniors and the disabled.  

IV.      BUDGET 

 

10. Please complete the following Budget Summary (Suggested format is provided 

below). 

 

 

AREA 

TOTAL 

PROGRAM 

BUDGET 

 

COBI HSF REQUEST 

OTHER REVENUE 

SOURCES 

Human  Resources (Staff 

Salaries, Benefits, 

Consultant Services) 

$23,500 $23,500  

Travel / Training $500 $500  
Direct service costs 

(supplies, equipment, 

contractor services)  

$21,500 $21,500  

Indirect Administrative Costs $4,500 $4,500  

TOTAL $50,000 $50,000  
 

 



11. What is the total of your agency’s estimated budget for 2016? 

$905,185 

12. What portion of your total agency budget does this request represent? 

5.5% 

13. How have the services you are requested funding been paid in the past? 

The City of Bainbridge Island has been the primary funder of this program.  

We have also received some small foundation grants, including $1000 from 

Colombia Bank in 2014.   

14. What other  sources of funding are you seeking (or have  you secured)? 

We seek business and foundation grants for this program and also private 

donations. 

15. What are the consequences to your clientele, organization and/or the 

community if you do not receive these funds? 

 The consequences to the elderly and disabled on Bainbridge 

Island would be devastating.  Independent Living is the only 

program of its kind on Bainbridge Island and makes the 

difference in keeping someone safely in their home when that 

might otherwise not be possible. There are no other resources 

in Kitsap County that provides this service and expertise to our 

most fragile citizens.   

 

V.      ESTIMATED OUTPUTS, OUTCOMES & ASSESSMENT 

16. Please complete the following chart.  Please include: 

•  Program  name; 

•  Outputs (defined as number served or amounts, quantitative in nature); and 

• Outcomes (how  you will gauge success and  demonstrate project impact in 

terms meeting priorities and  needs) should be based on measurable data 

sets or other objective means of assessment rather than  subjective and  

anecdotal information. Please also include how you track these outcomes. 

 

 

 

 

 

 



 

 

 OUTPUTS AND OUTCOMES 

CHART 

 
 

Program  Activities or 

Services 

 

Annual  Goal:  Unduplicated 

Bainbridge Residents Served 

(Outputs) 

 

Outcome of Receiving this 

Program/Service (Outcomes) Independent Living Program 14-25 Residents provided full scope 

Independent Living  projects 

70-80 Residents provided assessments 

and referrals to resources 

14-25 Bainbridge Residents will be 

able to remain safely at home 

because of safety and accessibility 

improvements made to their 

homes.  Files are maintained on 

each project and household during 

and after the work are completed. 

70-80 Island Residents will receive 

an assessment of their needs and 

additional resources and referrals 

to assist them with their situation. 

 

VI.      PROGRAM EVALUATION 

 

17. Through what process, if any, and how often does your organization evaluate the 

effectiveness of its program.  Please describe. 

Detailed files of the project and household served are maintained during and after 

project completion.  Data is collected on who was served, work that was completed, 

cost of the project, and lessons learned.  HRB is constantly reevaluating this program 

and learning from previous experiences in order to improve efficiencies and 

effectiveness.  We track how our clients learn about us so that we can better target our 

marketing efforts.  We formally review all program data on a quarterly and annual basis.  
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ATTACHMENT B 
 
 

Insurance against claims for injuries to persons or damage to property arising out of or in 
connection with the performance of this Agreement by the Service Provider, its officers, employees 
and agents: 
 

A. Automobile Liability Insurance with limits no less than $1,000,000.00 combined 
single limit per accident for bodily injury and property damage. 
 

B. Directors and Officers Liability Insurance with limits no less than $1,000,000.00 limit 
per occurrence. 
 

C. Commercial General Liability Insurance written on an occurrence basis with limits no 
less than $1,000,000.00 combined single limit per occurrence and $2,000,000.00 aggregate for 
personal injury, bodily injury and property damage.  Coverage shall include, but not be limited to 
blanket contractual; products/completed operations; broad form property damage; explosion, 
collapse and underground (XCU) if applicable; and employer's liability. 
 

Before commencing work and services, the Service Provider shall provide to the person 
identified in Section 9 of the Agreement a Certificate of Insurance evidencing the required insurance. 
 City reserves the right to request and receive a certified copy of all required insurance policies. 
 

Any payment of deductible or self-insured retention shall be the sole responsibility of the 
Service Provider.  City shall be named as an additional insured on the Commercial General Liability 
Insurance Policy, with regard to work and services performed by or on behalf of the Service 
Provider, and a copy of the endorsement naming City as an additional insured shall be attached to the 
Certificate of Insurance. 
 

The insurance policies (1) shall state that coverage shall apply separately to each insured 
against whom claim is made or suit is brought, except with respect to the limits of the insurer's 
liability; (2) shall be primary insurance with regard to City; and (3) shall state that City will be given 
at least 30 days' prior written notice of any cancellation, suspension or material change in coverage. 
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